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Airside Operational Instruction 11 Safety Monitoring

1. Introduction

1.1 Safety monitoring is used to ensure that airside operatorsimpementing operational procedures
with competent staffin line with the requirements of the Aerodrome Manual.

1.2 Monitoring is undertaken on a daily babig Airfield Operations.

2. Aims and Objectives

2.1 The objectives of airfieldafetymonitoring are as follows:
a. To monitor the procedures undertaken during aircraft arrival, turn around and departure, to

include the off load and on load of passengers apdjht.

b. To identify trends and make recommendations for Third Party Audit Theme Items
c. To provide data to produce reports for the department and for relevant safety committees.

3. Monitoring Process

3.1 During a twentyfour hour period the following activities will be monitorednarshalling control of
passengerswehicleoperations during ad arcraft pushbacksas part of theFull Aircraft Turnaround
i. Marshalling
ii. Control of Passengers
iii. Vehicle Operations during an aircraftnaround
iv. Aircraft Pushbacks
V. Full Aircraft Turnaround

3.2 During each shift, four turnaround audits will be completed: passenger flights are to be monitored
during the day and freight flights overnight using the forms in annexes 1 and 2.

3.3  Any safety concerns or unsafe practises wilimmediately addressed

4. Monitoring Oversight

4.1 The Head of Fire and Airfield Operatioris responsible for the oversight oéirfield safety
monitoring

4.2 The AOSwill raise any issues at the weekly meeting with the Handling Agents. Any agreed actions
should be recorded and the record kept with the report. Progress should be checked at the
F2ft26Ay3 6SS1Qa YSSiUAy3aod

4.3 Any trends orsignificant events/issues will biised at theAirfield Safety Committee and may be
used to form the content of safety promotional materials, such as the Airside Safety Bulletin. These
trends may also be used as a theme item during third party audits.

4.4 TheAudit and Compliance Teawill undertake random sample checks of monitoring reports as part
of the internal auditing process.
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Appendix 17 Full Turn Around Monitoring Freight

FULL TURNAROUND MONITORING East Midlands
Airport

1. FLIGHT DETAILS ARRIVAL
FLIGHT NO. STAND STA ATA HANDLING AGENT WEATHER
DRY / DAMP / WET

2. PRIOR TO A/C ARRIVAL YES NO N/A
2.1 Stand checked for FOD/surface contamination

2.1A How was the stand checked? WALKED = VEHICLE
2.2 Stand free of obstacles (all GSE min 4.5m from the 'T')
2.3 Has the Rear of Stand Road been effectively managed (if applicable)

2.3A How was the road managed?

2.4 Any other obstructions

Any other comments:

3. AIRCRAFT ARRIVAL YES NO N/A
3.1 Marshall in position (before A/C arrival)

3.2 Licence held and wearing appropriate PPE Licence no:

3.3 Correct equipment used

3.4 Correct signals demonstrated

3.5 Wingtip clearance maintained at all times (min 4.5m)

3.6 All people held clear of A/C until anti-collision lights switched off

3.7 Aircraft chocked correctly

Any other comments:

4, CARGO OFFLOAD YES NO N/A
4.1 Pre-staged GSE within designated parking areas

4.2 GSE marshalled around A/C

43 GSE marshalled onto/away from A/C

4.4 Dolly train length within limit

Any other comments:

Overall comments:

DATE: TIME: COMPLETED BY:
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Safety Monitoring

FULL TURNAROUND MONITORING

1. FLIGHT DETAILS
FLIGHT NO. STAND STA/STD

/ /
2. GROUND HANDLING OPERATIONS
2.1 Steps (safety rails, brakes deployed)

ATA/ATD

MAG
East Midlands
Airport

TURNAROUND
HANDLING AGENT WEATHER
DRY / DAMP / WET

YES NO N/A

2.2 GSE: cargo handling equipment, conveyors, deck-loaders, pushback vehicles, etc.

2.3 Fuellers (emergency exit route clear at all times)

2.4 Potable water/toilet service (vehicles positioned correctly, banksman used, etc.)

2.5 Catering vehicles (banksman used, safety rails deployed, etc.)
2.6 Cleaners
2.7 Engineering vehicles / equipment (correctly positioned at all times)

2.8 PPE worn appropriately by ALL staff involved in the turnaround
Any other comments:

Overall comments:

DATE: TIME:

1. FLIGHT DETAILS
FLIGHT NO. STAND STD ATD

2. CARGO ONLOAD

2.1 GSE left within designated parking areas
2.2 GSE marshalled around A/C

2.3 GSE marshalled onto/away from A/C
2.4 Dolly train length within limit

Any other comments:

3. PUSHBACK

3.1 Rear of stand road managed effectively
3.2 Stand free from obstacles

33 Headset equipment used

3.4 Correct ATC pushback procedure

COMPLETED BY:

DEPARTURE
HANDLING AGENT WEATHER
DRY / DAMP / WET

YES NO N/A

YES NO N/A

3.5 Stand left clear of all equipment after departure (GSE, cones and chocks removed)

Any other comments:

Overall comments:

DATE: TIME:

LIGHT LEVEL: Ix TIME:

COMPLETED BY:

LOCATION:
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Appendix 27 Full Turn Around Monitoring Passenger

MAG
FULL TURNAROUND MONITORING S+ Midlands

Airport

1. FLIGHT DETAILS ARRIVAL

FLIGHT NO. STAND STA ATA HANDLING AGENT WEATHER
DRY / DAMP / WET
2. PRIOR TO A/C ARRIVAL YES NO N/A
2.1 Stand checked for FOD/surface contamination
2.1A How was the stand checked? WALKED = VEHICLE
2.2 Stand free of obstacles (all GSE min 4.5m from the 'T')
2.3 Has the Rear of Stand Road been effectively managed (if applicable)

2.3A How was the road managed?

2.4 Any other obstructions

Any other comments:

3. AIRCRAFT ARRIVAL YES NO N/A
3.1 Marshall in position (before A/C arrival)

3.2 Licence held and wearing appropriate PPE Licence no:

3.3 Correct equipment used

3.4 Correct signals demonstrated

3.5 Wingtip clearance maintained at all times (min 4.5m)

3.6 All people held clear of A/C until anti-collision lights switched off

3.7 Aircraft chocked correctly

Any other comments:

4. PASSENGER OFFLOAD YES NO N/A
4.1 Passengers marshalled around A/C
4.2 Road crossing managed effectively
4.3 Passengers managed effectively at all other airside areas
COACHES (IF APPLICABLE)
4.4 Did the first coach arrive within 5 mins?
4,5 Passengers effectively managed
PRM SERVICE (IF APPLICABLE)
4.6 PRM transferred from A/C by: AMBULIFT, MINIBUS w/cC
4.7 Vehicle postioned correctly (banksman used, etc.)
4.8 PRM Service at A/C side within 5 mins of arrival
4.9 PRM operation conducted safely at all times (safety rails deployed, pax supervised, etc.)

Any other comments:

Overall comments:

DATE: TIME: COMPLETED BY:

Uncontrolled when printed Pageb of 9
2020, V1.0



Airside Operational Instruction 11

Safety Monitoring

MAG
FULL TURNAROUND MONITORING Bt Midlands
Airport
1. FLIGHT DETAILS TURNAROUND
FLIGHT NO. STAND STA/STD ATA/ATD HANDLING AGENT WEATHER
/ / DRY / DAMP / WET
2. GROUND HANDLING OPERATIONS YES NO N/A
2.1 Steps (safety rails, brakes deployed)
2.2 GSE: baggage handling equipment, conveyors, deck-loaders, pushback vehicles, etc.
2.3 Fuellers (emergency exit route clear at all times)
2.4 Potable water/toilet service (vehicles positioned correctly, banksman used, etec.)
2.5 Catering vehicles (banksman used, safety rails deployed, etc.)
2.6 Cleaners
2.7 Engineering vehicles / equipment (correctly positioned at all times)
2.8 PPE worn appropriately by ALL staff involved in the turnaround
Any other comments:
Overall comments:
DATE: TIME: COMPLETED BY:
1. FLIGHT DETAILS DEPARTURE
FLIGHT NO. STAND STD ATD HANDLING AGENT WEATHER
DRY / DAMP / WET
2. PASSENGER ONLOAD YES NO N/A
2.1 Passengers marshalled around A/C
2.2 Road crossing managed effectively
2.3 Passengers managed effectively at all other airside areas
PRM SERVICE (IF APPLICABLE)
2.4 PRM transferred to A/C by: AMBULIFT MINIBUS w/cC
2.5 Vehicle postioned correctly (banksman used, etc.)
2.6 Time PRM service at A/C side :
2.7 PRM operation conducted safely at all times (safety rails deployed, pax supervised, etc.)

Any other comments:

3. PUSHBACK

3.1 Rear of stand road managed effectively

3.2 Stand free from obstacles

3.3 Headset equipment used

3.4 Correct ATC pushback procedure

35 Stand left clear of all equipment after departure (GSE, PIGs & cones removed)

Any other comments:

Overall comments:

DATE: TIME:

LIGHT LEVEL:

TIME:

2020, V1.0
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Safety Monitoring

Appendix 3 - Vehicle/Equipment Inspection

Form AO8 v3.0
Airfield Operations
Apron Safety Monitoring

MAG
East Midlands

Airport
VEHICLE/EQUIPMENT INSPECTION
Date ‘ I Time Location
Driver details
Name ID Number
ID Displayed YES / NO
Company Airside Driving Permit YES / NO
Vehicle details
Type Manufacturer
Registration No. Company Livery YES / NO
AVP No. AVP Expiry Date
Towable Equipment Displayed on vehicle YES / NO
Lighting
Headlights Offside Nearside
Sidelights Offside Nearside
Tail lights Offside Nearside
Brake light Offside Nearside
Indicators Offside Nearside
Obs light Fixed (Front) Fixed (Rear)
Obs light Magnetic Reflectors fitted YES / NO
Tyre Condition (insert tread in mm & pressure in psi)
Front Offside / Nearside /
Rear Offside / Nearside /
3rd Axle (If applicable) | Offside / Nearside /
Trailer (if applicable)
Front Offside / Nearside /
Rear Offside / Nearside /
General Vehicle Condition
Exhaust Emissions Exhaust Condition Windscreen Windscreen Wipers
Mirrors Fuel Cap Bodywork Horn
Fault or Defect Report Follow up Action Taken
Action Taken
Notification of Non Compliance Form Issued YES / NO Serial Number
AVP Removed YES / NO Vehicle removed from ramp | YES / NO
NOTE: A copy of the Non-compliance form will be forwarded to the operator if any defects are evident
SIBNATUN .. e SIBNATUNE ...
Print Nam@....ooooiiecece et Print NamIB..o oottt
Appendix 4 - Airfield Inspections
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Appendix 5 - Sweeping Log
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