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2 INTRODUCTION2

OUR CSR STRATEGY: 
WORKING TOGETHER FOR A BRIGHTER FUTURE

As a gateway to the world for both passengers and 
freight, East Midlands Airport has an important role to 
play in the nation’s success, domestically and abroad.

Airports are drivers of economic 
growth, providing opportunities 
to travel, employing thousands of 
people and making an important 
contribution to both our regional 
and national economies.
At EMA, we are guided by the belief that, 
when our business prospers, the region 
and communities we serve should prosper 
too. It is important we demonstrate the 
benefits of our growth and do what we 
can to help those who want to share in 
the benefits of that growth. We take this 
responsibility seriously and four years ago 
we aligned our Group MAG strategy 
for responsible business with our plans 
to grow. We recognised then, as we do 
now, that growth requires a sustainable 
and community-focused approach.

We’re proud of our achievements over the 
last four years but since we made those 
original commitments, the United Nations 
has created the most co-ordinated global 
framework for sustainable development in 
its history, creating a set of Sustainable 
Development Goals (SDGs) that are 
supported by all UN members with Britain 
playing a leading role. We believe as a 
leading British business we need to do our 
bit by innovating, changing and leading 
on airport sustainability and our new 
strategy is designed to do just that.

Over the last year our teams have been 
developing a new Corporate Social 
Responsibility Strategy for the Group. This 
new Strategy will match the scale of our 
growth and ambition with our work in 

protecting the environment, creating 
opportunities, and supporting the  
people that live and work in our local 
communities. MAG will shortly publish  
the detailed commitments, initiatives  
and plans that make up our new  
CSR Strategy, which has social and 
environmental targets that are directly 
aligned with the SDGs.

These exciting and wide-ranging 
programmes will be set out within the 
three pillars of our new CSR Strategy; 
‘Zero Carbon Airports’, ‘Opportunity  
for All’ and ‘Local Voices’, ensuring  
that the environment, communities, 
customers and economies around  
our airport benefits further from  
our growth. 

KAREN SMART
MANAGING DIRECTOR

Karen	signature
Friday,	7	September	2018 14:13

WELCOME TO 
OUR CSR REPORT 
from the Managing Director
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WORKING TOGETHER FOR A BRIGHTER FUTURE

We want people 
to share the 
benefits of our 
growth, locally 
and regionally.

Our airport provides opportunities to travel, employs thousands  
of people and makes an important economic contribution 
regionally and nationally.  
We will ensure that both our customers and the communities and regions around 
our airport benefit from this growth, in a way that means nobody gets left behind.

We will create quality opportunities for work and break down barriers for 
everyone in our community. 

By listening and responding to local voices, and reducing all waste and carbon 
emissions, we will build a sustainable, successful and inclusive business of which 
we can all be proud.

Building on our platform of carbon 
neutrality, we are committed to 
cutting any remaining reliance on 
fossil fuels, whilst working alongside 
our partners to reduce the waste 
and emissions of activities related  
to our operation. Our influence 
extends beyond our own business, 
and we commit to working in 
partnership with the wider aviation 
industry to build a more sustainable 
future of transport.

We commit to creating quality 
employment. We believe in 
providing opportunity for all, 
in a safe, inclusive and diverse 
environment where colleagues 
are able to fulfil their potential 
and better meet the needs of our 
customers. Our influence extends 
beyond our own business, and  
we commit to working with all  
of our partners on our airport site  
to ensure high standards are  
upheld by all.

We are dedicated to addressing 
the local issues which matter 
most to the people living near us. 
We commit to engaging local 
voices, addressing noise and other 
local priorities, and providing 
opportunities for local people and 
businesses. We will build trust 
with our communities and aim to 
improve their quality of life.

ZERO CARBON AIRPORTS OPPORTUNITY FOR ALL LOCAL VOICES

OUR DIRECT ECONOMIC 
CONTRIBUTION TO THE 
REGIONAL ECONOMY

£300m

MILLION 
PASSENGERS

PEOPLE EMPLOYED 
ACROSS OUR SITE

7,954
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“Responding to the climate challenge 
demands strong leadership. As the only 
carbon neutral UK airport Group MAG is 
well placed to provide this. Removing our 
remaining emissions and continuing our 
spirit of cross-industry collaboration will  
be critical to our future success.”
KAREN SMART 
MANAGING DIRECTOR, EAST MIDLANDS AIRPORT

SUSTAINABLE TRAVEL 

In our business, it is crucial for our 
customers and colleagues alike that our 
airport is well connected. We know  
that travel can be a barrier for some 
people. As a 24/7 business, we need  
to make sure that public transport is  
a cost-effective and viable option for  
all, including those working irregular  
shift patterns, to ensure everyone is able  
to access our opportunities.

East Midlands Airport has a long track 
record of investing in and developing  
the public transport network that serves  
us, with an ongoing strategy of investing 
funding in public transport to establish 
transport links that provide access to 
employment for local communities.  
The current skylink network of 24/7 buses 
has grown from 233 thousand passengers 
in 2005 to 3.36 million passengers today 
and this is testament to over a decade of 
partnership working and investment. The 
airport continues to work in partnership 
with our neighbouring local authorities, 
businesses and bus operators to further 
develop the network. 

REDUCING THE IMPACT OF NOISE

For some people, particularly those  
living closest to airports, aircraft noise  
can be disruptive. We have a long-term 
commitment to minimise the effects of 
aircraft noise on local communities and  
at EMA we have successfully reduced the 
size of our noise footprint even as we’ve 
grown. We’re proud of this achievement 
and we will continue to adhere to, and 
shape, best practice.

Through our ‘Noise Action Plan’ in 
accordance with the Environmental Noise 
Regulations set by the Government we are 
able to set stretching targets to tackle the 
impact of noise on communities living 
around our airport, including specific 
measures ranging from restricting the use 
of the noisiest aircraft at night, to offering 
sound insulation grant schemes.

 
 
We also work with airlines, air traffic 
controllers, the Government and regulators, 
to better assess and understand the effects 
of aircraft noise. This allows us to develop 
new techniques and ideas to reduce the 
impact of aviation noise. This approach 
has driven changes in the way we 
operate, from flying around towns and 
villages to the way an aircraft takes off 
and lands.

Nevertheless, we understand that noise 
can still be frustrating. Sometimes an 
aircraft may have to fly low in bad 
weather, or leave a noise preferential route 
early to avoid other air traffic. When this 
happens, we have a dedicated team  
to investigate and respond to any noise 
complaints and provide feedback  
to help reduce problems in the future.

OUR NOISE 
FOOTPRINTS 

HAVE SHRUNK

ZERO CARBON AIRPORTS

This year has seen a heightened awareness 
of the need to protect the environment.

We know that, to be  
successful, our growth must  
be sustainable. We must ensure 
that we work within regulatory 
limits, respond to societal 
expectations and protect 
environmental resources.

In June 2019, the UK became the first 
major economy in the world to commit  

to eliminate greenhouse gasses by 2050, 
positioning it as a global leader in the 
fight against climate change. A number 
of local authorities have already 
committed to go further and faster. We 
welcome these commitments, our airport 
was the first in the UK to achieve carbon 
neutrality and we are rising to the 
challenge to play our part in responding 
to the ‘climate challenge’.

While strong progress has been made  
to reduce emissions – including more 
fuel-efficient aircraft, smarter ways of 
flying and our own work to make EMA’s 
airport operations carbon neutral – much 
work remains to be done.

At EMA, we are looking beyond our 
own emissions and collaborating with 
partners, such as Sustainable Aviation,  
to develop better technology and 
low-carbon alternatives. 
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DEPARTING AIRCRAFT 
FLEW WITHIN OUR NOISE 

PREFERENTIAL ROUTES 
(NPR)

90%

OF ARRIVING AIRCRAFT 
COMPLIED WITH THE 

CONTINUOUS DESCENT 
APPROACH PROCEDURE  

(CDA)

90%

100%
ALL OF OUR ELECTRICITY  
IS FROM RENEWABLE SOURCES

97% 
OF WASTE DIVERTED 
FROM LANDFILL

ISO14001
CERTIFICATION FOR 
ENVIRONMENTAL MANAGEMENT 
CONSISTENTLY HELD SINCE 2002

LOCAL PEOPLE USED OUR 24/7 
SKYLINK BUS NETWORK, 

CONNECTING THEM TO JOBS 
AND FLIGHTS
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ACADEMY 

There is a clear benefit to our region 
when we employ local people, and at 
EMA our dedicated Airport Academy, 
launched in 2013, helps unemployed 
people in the region develop their 
workplace skills and return to work. 
We provide employment short courses, 
work placements and support with 
identifying and applying for on-site jobs, 
helping 181 local unemployed people 
last year with vital skills, confidence 
and experience. Of the people who 
received training last year, 64% were 
subsequently placed into employment 
on or near our site.

AEROZONES 

Since opening our Aerozone education 
centre in 2010 we have hosted over 
22,700 young people from schools and 
colleges across our region, showcasing 
the career opportunities available at the 
airport, helping prepare young people 
for the world of work, and building their 
confidence in employability skills.

Our Aerozone is a free resource for 
schools and colleges where young 
people hear from our staff and on-site  

business partners about the exciting 
range of opportunities available at the 
airport, with all speakers giving up their 
time voluntarily.

This work sits well alongside a range 
of partnerships with targeted local 
schools and colleges. At EMA we 
recognise that in developing stronger 
lasting partnerships with key schools 
and colleges we can have a more 
meaningful impact in helping to close 
the gap between the world of education 
and the world of work.

We have a strong and longstanding 
track record in investing in young 
people. We know that supporting 
their skills, education and passion is 
essential if we are to inspire the next 
generation of aviation professionals.

3,826 
YOUNG PEOPLE  

SUPPORTED BY EMA EDUCATION 
PROGRAMMES

6 OPPORTUNITY FOR ALL

“From attending the two  
week customer service 
course at the Airport 
Academy, to securing work 
experience and applying 
for a position within the 
customer service team, I 
was offered a job!”
HELEN
EMA ACADEMY GRADUATE

FLAG COMPETITION WINNERS W
HITEM
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OPPORTUNITY FOR ALL
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Daniel is a student at Farnborough Academy, 
one of the schools which East Midlands Airport 
has partnered with. When he first signed up 
to the Accelerating Confidence programme 
created by East Midlands Airport, like most 
16-year-olds, his future career plans were not 
entirely clear. 

The programme, now in it’s third year, is comprised of around 
seven sessions to increase exposure to different employment 
opportunities at the airport. It was designed to improve 
students’ confidence, get them thinking outside the box, and 
provide an opportunity for the airport to showcase skilled 
roles that are becoming harder and harder to fill.

“Daniel was quiet and unassuming. 
We never had any issues with Daniel, 
but he was quiet. Now, since this 
programme, he has become Head Boy. 
His confidence has improved, and he is 
even more motivated towards his goal.” 
CLARE WATSON  
DEPUTY HEAD OF FARNBOROUGH ACADEMY

The programme also led to a unique mentor relationship with 
Paul Kay, Air Traffic Services Manager at East Midlands 
Airport. They meet regularly now to discuss Daniel’s progress 
towards his goals, preparation for exams, and how to 
navigate challenges.

“Daniel definitely has the potential. 
He comes across as level-headed, 
disciplined, and willing to put himself  
up for a challenge. To do this job you 
need calm-headedness and confidence 
in your own decisions.”
PAUL KAY  
AIR TRAFFIC SERVICES MANAGER,  
EAST MIDLANDS AIRPORT

Since finishing the programme, and inspired by his ongoing 
conversations with Paul, Daniel threw himself into preparations 
for his GCSEs, completed work experience at East Midlands 
Airport to stellar reviews, and started training as a football 
coach, inspired to help others thanks to his ongoing 
conversations with Paul. 

“ This programme has helped  
me put my head down and given  
me something to achieve.” 
DANIEL  
STUDENT, FARNBOROUGH ACADEMY

We look forward to seeing what the future has in store 
for Daniel, and for all the students we meet through our 
education partnerships. 

IMPACT INTERVIEW: DANIEL & PAUL KAY ON ACCELERATING CONFIDENCE

DANIEL 
STUDENT, FARNBOROUGH ACADEMY

“I saw it as an opportunity to find 
out more about the airport, and 
luckily I got through. I was thinking 
of following my dad’s line in 
construction, but when we came 
to the air traffic control tower, and 
saw the radar room, it was just 
amazing. I call it my ‘lightbulb 
moment,’ and I realised that this  
is what I want to do.” 

7



8 1,003
HOURS GIVEN BY  

COLLEAGUES VOLUNTEERING  
TO SUPPORT LOCAL  

COMMUNITY INITIATIVES

Being part of a community is important to EMA.  
It means playing an active part in making the areas 
we operate in better places to live and listening  
to local people. Our aim is to build long lasting, 
collaborative relationships with community members, 
and to build trust and understanding on both sides.

8 LOCAL VOICES

LOCAL VOICES

CREATING A DIALOGUE

It is important to us that the communities 
living close to our airport are aware of 
our activities, feel comfortable using their 
voices to shape our work, and trust us to 
act on their feedback. That means going 
beyond consultation and into genuine 
engagement and co-creation. We do our 
best to ensure that local communities have 
a platform to express their views and 
arrange regular outreach sessions in the 
local area. Our Independent Consultative 
Committee also allows us to debate and 
respond to queries regarding operations 
at our airport and provide regular 
opportunities for members of the 
community to express their views. We are 
exploring ways to expand our outreach  
to increase our scope as well as diversify 
the local people we engage with, for 
example our Accessibility Forum has 
helped us better understand the views of 
customers who require additional support.

COMMUNITY FUND

We continue to play a positive role in our 
local communities through our charitable 
actions and community funding. EMA has 
a long-standing commitment to supporting 
the charities, groups, people and projects 
that make a difference in our local areas, 
helping to make them better places to live 
and work. The East Midlands Airport 
Community Fund was established in April 
2002 and since then over £1m has been 
awarded to over 1,320 projects, to bring 
lasting benefit to the communities around 
the airport. This year 65 groups benefited 
from a total investment of £56,215 and an 
additional £12,495 was invested 72 local 
community events and initiatives through 
our Community Sponsorship fund.

VOLUNTEERING

We encourage and support all colleagues 
to contribute to local community projects. 
Our employees have a wide variety of 
skills and experience and we know that 
offering skills on a voluntary basis not only 
helps to strengthen ties with the areas in 
which we live and work but has also been 
linked to improved employee wellbeing 
and engagement. Last year 28% of EMA 
staff volunteered in their local communities, 
giving a total of 1,003 hours of support to 
the causes and programmes closest to their 
hearts. Our long-term target is to increase 
the proportion of MAG staff volunteering 
to 30%.

IMPACT INTERVIEW: TINA DENNIS ON VOLUNTEERING

TINA DENNIS 
AIR TRAFFIC CONTROL ASSISTANT, EAST MIDLANDS AIRPORT

“It made me feel really 
useful, got me out of my 
comfort zone, got me 
to interact with different 
people and really 
improved my confidence.”
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£56k+
EMA COMMUNITY FUND  
GRANTS AWARDED 

65
GROUPS SUPPORTED BY EMA 
COMMUNITY FUND GRANTS
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IMPACT INTERVIEW: TINA DENNIS ON VOLUNTEERING

Tina Dennis has been working at East Midlands 
Airport for the past 30 years, and she is a shining 
example of how our employees give back to  
the community. 

Growing up, she and her father, an avid plane spotter, used 
to spend their Sundays at East Midlands Airport, watching the 
planes ascend. With fond memories of that time together, she 
chose to do her work experience at the airport and got an offer 
to join the team. She took it and has been a valued employee 
ever since. 

Five years ago, Tina decided to step outside her comfort zone 
and volunteer for a ‘Give & Gain’ day, where employees give 
their skills and time to local community efforts. 

That first experience, with Rainbows Children’s Hospice,  
sparked a passion, and Tina has spent years since giving as 
much free time as possible to that organisation and many more. 
Tina is consistently at the top of the leaders’ board for volunteer 
hours, and her efforts inspire other employees to get involved.

“I don’t think I’m doing much. I am a shy 
person, and it was to test myself and my 
confidence. I am braver than I used to be. 
Now I have quite a lot of relationships with 
companies in the community and around  
the airport.”
Tina is one of one hundred and fifty EMA employees who 
are improving the lives of people in the communities we serve, 
inspiring others to give back and make a difference.

150
COLLEAGUES 

VOLUNTEERING IN 
LOCAL COMMUNITIES



eastmidlandsairport.com


