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Key to performance targets 
The targets set for 2009 and 2010 by Stansted Airport 
Limited (STAL) are split into four categories: Target 
achieved, Some progress made, Target not achieved and 
Target for 2010 and appear in this report as follows:

✘

✓ ➔

Target bettered

Target achieved

Target not achieved

Target for 2010

✓ Some progress made

✓+
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Running an airport is a complex business.  
While we control some aspects directly, other 
aspects rely on working closely with stakeholders.

Stansted Airport Limited (STAL) is responsible for planning and 
undertaking airport developments, operating the terminal, 
security, property management, retail facilities, fire services and 
cargo. STAL is the ‘landlord’ of the site at London Stansted, 
and co-ordinates health, safety and environment work across 
the airport.

The responsibilities of other organisations are explained below:

Airlines
Responsible for checking-in passengers and their luggage, 
delivering hold luggage to its final destination, cargo,  
providing and fuelling aircraft, boarding passengers, passenger 
safety when boarding and disembarking from aircraft, and  
on-board catering.

NATS
The National Air Traffic Services (NATS) looks after air traffic 
control and management, ensuring that aircraft flying in UK 
airspace and over the eastern part of the North Atlantic are 
safely separated.

Civil Aviation Authority (CAA)
Controls all aircraft routes at UK airports, regulates airlines, 
airports and NATS. The CAA also sets airport charges at the 
London Stansted Airport.

The UK Border Agency
The UK Border Agency is responsible for securing the UK’s 
borders and controlling migration in the UK. They manage 
border control for the UK, enforcing immigration and  
customs regulations.

Commercial services
Individual businesses provide catering, shopping, car hire, car 
parking and banking services.

Public transport operators
Many independently run bus, coach, taxi and rail companies 
provide connections to and from our airport.

Who does what at our airport
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About London Stansted

6

London Stansted is the UK’s third busiest  
airport and is located to the north-east of  
London, in a predominantly rural area on  
the Hertfordshire/Essex border.

About the airport 
London Stansted developed from an airfield in World War II 
into the modern purpose-built airport that operates today. 
The current iconic terminal building was opened in 1991 and 
primarily serves the dynamic low-cost airline sector that has 
revolutionised air travel and brought affordable access to  
world destinations for millions of travellers. 

The airport serves more scheduled destinations in Europe than 
any other airport in the world. In 2009 the airport served over 
160 destinations across the UK, Europe and Worldwide and 
handled around 20 million passengers. 

3.2 million passengers visited London Stansted on business 
in 2009, which continues to demonstrate the airport’s 
significance to the national and regional economy as a vital  
link for business travel, as well as for leisure and tourism. 

London Stansted also boasts an impressive and growing  
range of transport links, benefiting from our close proximity  
to the M11 and A120, as well as regular, direct trains to 
London and Cambridge. 

We are proud that London Stansted is the UK’s leading airport 
and one of the best-performing in Europe, for the number 
of passengers who travel to and from the airport by public 
transport (49%).

Our work away from the day-to-day operation of the airport 
has a strong focus on investment in infrastructure and the 
wider growth and development plans to help meet the 
predicted demand for air travel in the future.

Stansted Airport Limited (STAL), is part of the BAA Group, 
which is owned by Airport Development and Investment (ADI), 
a consortium lead by Spanish company Ferrovial, one of the 
world’s leading infrastructure groups. 

STAL is the ‘landlord’ of the site at Stansted, which is made  
up of over 199 different companies. 

Our reporting 
This Corporate Responsibility Report explains our approach 
and performance at London Stansted to work responsibly in 
areas such as the environment, community work, people and 
economic issues. 

By dividing the report into different topics, we aim to show 
how we have worked in each area, explaining: 
• The issues involved 
• Our approach to dealing with them
• Our performance in that area
• The work we have planned in 2010.

This report covers the calendar year 1st January 2009 to 31st 
December 2009. Annual targets are set and agreed by the 
Managing Director and STAL Sustainability Board, taking into 
consideration issues such as past performance, stakeholder 

interests, long-term business objectives, our contribution to 
corporate objectives and any anticipated changes, for example 
new regulations and legislation. 

WSP Environment and Energy was commissioned by STAL to 
conduct an independent external assurance review of  
the London Stansted Corporate Responsibility Report 2009.

The aim of this statement is to provide assurance to 
stakeholders that the information provided by STAL in  
the reporting information is appropriate to the nature and 
activities of the airport’s operations, as well as being accurate 
reliable and objective, and has been validated by  
an independent third party.

WSP’s assurance statement, including their key observations 
and recommendations for improvement, can be found in the 
‘Assurance Statement’ section of this Report on page 10. 

This Corporate Responsibility Report is also published 
on our website at: www.stanstedairport.com/
corporateresponsibility 

BAA Limited, our parent company, publishes an Annual Review 
which contains our operating and financial performance. These 
reports are available online at www.baa.com/annualreview
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Exercising corporate responsibility means finding an 
effective balance between the environmental, social 
and economic performance of your business, and 
striving to implement ongoing improvements. 

At STAL, we have a robust process for setting 
priorities each year, with objectives and milestones 
clearly owned and communicated across our 
leadership team. This way, our people know what 
is expected of them, and we have a clear link 
between our day-to-day management and  
our more strategic, longer-term planning.

BAA’s corporate responsibility policy guides the way we do 
business, so that we: 
• Operate with integrity and honesty 
• Comply with all relevant legislation
• Engage with our stakeholders to understand their priorities; 

progress cannot be made in isolation of others, and we are 
actively involved in a number of committees, consultation 
and working groups

• Provide a safe and healthy work environment that is free 
from discrimination and harassment

• Support the protection of human rights
• Seek to minimise and prevent adverse environmental effects
• Strive to maximise the positive and minimise the negative 

impacts on local communities
• Identify how our community activities can most benefit 

those adversely affected by our operations
• Report on our corporate responsibility performance. 

What is ‘corporate responsibility’? 
The World Business Council for Sustainable Development 
(WBCSD) defines ‘corporate responsibility’ as ‘business’ 
contribution to sustainable economic development, working 
with employees, their families, the local community and society 
at large to improve their quality of life”. One of the underlying 
principles of corporate responsibility is sustainability. Whilst this 
is a very broad¬reaching concept, touching on all aspects of 
everyday life, it is defined at its simplest by the WBCSD as ‘a  
                        goal to be reached by working equally towards 
                            environment, society and economy’. 

                                For further information on the  
                                  WBCSD, visit their website  
                                   at www.wbcsd.org 

How is corporate responsibility managed  
at STAL? 
Corporate responsibility is an integral part of running our 
business at STAL. It is built into our governance and driven  
by our senior leadership team, so that we have the right 
systems in place and set strategy and manage our business 
safely and responsibly. 

Management systems 
We operate a ‘Managing Responsibly’ system, which encompasses
health, safety, security and environment. This framework 
provides us with a systematic way of identifying and managing 
these issues, as well as setting performance improvement targets.
It is a comprehensive approach to risk management, which 
includes establishing inspection audit cycles. 

Managing corporate responsibility

Climate change
Noise
Energy

Air quality
Water
Waste

Biodiversity and archaeology
Transport to our airport

‘A viable natural environment’
ENVIRONMENTAL

SUSTAINABLE
DEVELOPMENT

Engaging with our community
The passenger challenge –

Meeting our customers’ needs
Our people

Health and safety

‘Nuturing community’
SOCIAL

The economy

‘Sufficient economy’
ECONOMIC

   Figure 3:  How Health, Safety,  
Environment (HSE) is managed at the airport

Figure 2: The corporate responsibility management structure  
at STAL
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Figure 1: How corporate responsibility topics are grouped  
at STAL
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I joined Stansted Airport Limited (STAL) as 
Managing Director in September 2009, having 
previously held a number of senior positions within 
the BAA Group. I am delighted to present 2009’s 
Corporate Responsibility Report for STAL to you.

It is fair to say that 2009 presented a number of challenges to 
the aviation industry around the world. The global recession 
(the most severe to have been seen for many decades) brought 
with it a reduction in air passenger volumes, and led to an 
increased focus on cost savings and efficiencies within the 
industry on an unprecedented scale. 

Despite these difficult and challenging economic conditions, 
I am proud to say that, here at STAL, we have continued our 
commitment to working with the local community on a wide 
range of corporate responsibility and sustainability initiatives. 

What struck me when I joined STAL was the proactive way in 
which the airport engages with its diverse range of external 
stakeholders, whether it be the 199 on-site companies, local 
authorities or community groups. 

We have a great deal to be proud of here at STAL: we play 
a vital role in ensuring that nearly 20 million people a year – 
many of whom are from the eastern region – are able to take 
advantage of a convenient, safe and efficient airport  
to travel through on leisure or business. 

However, I recognise that we must never be complacent,  
and that we must always look at how we can do things  
more efficiently, to provide our customers with the very  
highest levels of service. 

It is also important that we continue to ensure that, as the 
largest single-site employer in the East of England, we take  
our responsibility to the community in which we operate, 
seriously. We need to balance the negative impacts that an 
airport can bring with the economic and social benefits to be 
gained from having an international gateway at the heart of 
the local community and the region. 

In 2009, we continued to work hard at STAL to build on our 
existing corporate responsibility and sustainability work. This 
report provides a useful review of our activities in 2009. 

My own and my staff’s approach is that we will work 
responsibly to find ways to bring continuous improvements  
to how we perform at STAL. 

Our dedicated environment team works all year round on 
issues like energy, climate change, waste and biodiversity.  
One of the key issues that they are involved in is the impact  
of aircraft noise on the local community.

In June 2009, a 16-week public consultation on the airport’s 
Noise Action Plan was launched – regarded as the most 
comprehensive public consultation on aircraft noise ever  
carried out by STAL. The team also received high praise from 
Uttlesford District Council’s environmental team after they 
carried out a successful audit in July 2009. 

November 2009 saw STAL achieve another ‘first’, with the 
certification to the health and safety award OHSAS 18001. 
This, we believe, makes us the first UK airport to hold both  
this and the environmental award ISO14001. 

In December 2009, STAL held two highly successful Energy 
Information Days in Enterprise House, aimed at raising the 
awareness of the 10,800 on-airport staff to energy-saving 
measures that they can undertake simply and effectively in 
their work and home environments. 

As part of our community commitment, we hosted one of our 
most successful ‘Meet the Buyers’ events ever in March 2009, 
which matched up a number of leading buyers and suppliers 
from across the East of England. 

One of the key charitable highlights of the year was the 
assistance that the on-airport community provided to ORBIS, 
the international non-profit, global development organisation 
dedicated to saving sight worldwide. 

We also focussed on developing our educational initiatives 
throughout 2009, and once again ran the highly-successful, 
award-winning ‘Stansted Insight Programme’, together with 
Harlow Education and Employer Partnership. 

In 2010, we will continue this important corporate 
responsibility work as we look to build an airport fit for the 
purposes of today, and capable of meeting the ambitions we 
have for tomorrow. 

I would encourage you all to take the time to read this report 
to get a greater flavour for the work we have done throughout 
2009. I would welcome any feedback you may have on what 
we have done, and intend to do. 

David Johnston 
Managing Director, Stansted Airport Limited

8

From the Managing Director
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Summary of target achievements

Score Criteria

Target not achieved The target actions have not been progressed at all, or performance is lower than last year

Some progress made The target has not been achieved, but actions have been carried out towards delivering the target. Performance has not achieved the target, but is better than last year

Target achieved All the actions are completed and items delivered. Performance has reached the target level

Target bettered                                 + More actions have been completed than planned against the target. Performance is better than the target

Issue Target Score

Social

Engaging with our community To open the London Stansted ‘Learning Zone’ Targeted not achieved

To relaunch the Property Pack with the latest information and updates on the airport Some progress made

The passenger challenge  
– Meeting our customers’ needs

To manage the security operation to ensure the highest standards of security compliance, Meeting our customers’ whilst delivering a target of no more 
than a 15-minute queuing time for 98% of our needs departing passengers. 0% of departing passengers will queue for 30 minutes or more Targeted achieved

Our people To carry out diversity awareness training for at least 85% of STAL staff by 31st December 2009 Targeted achieved

Health and safety To achieve certification to OHSAS 18001 Targeted achieved

To deliver at least two environmental compliance training courses for STAL staff and third parties by 31st December 2009, that meet the training  
needs identified through a review of London Stansted training plans and materials Targeted achieved

Environmental

Climate change To publish a 2009 carbon footprint in the 2009 Corporate Responsibility Report, together with an outline CO2 emissions reduction programme Targeted achieved

Noise During 2009, we will consult on our draft Noise Action Plan and publish our final version by 31st December 2009 Waste & water CO2 emissions Some progress made

To achieve at least 95% of all flights on track following Dover departures at London Stansted by 31st December 2009 Some progress made

Energy To reduce London Stansted’s impact on CO2 emissions by 6% against the business-as-usual forecast during 2009, through improvements in energy efficiency +     Targeted bettered

Air quality To roll out the Fixed Electrical Ground Power (FEGP) serviceability improvements across satellite 3 and echo aircraft parking stands, plus repeat a user survey 
of the system, by 31st December 2009 Targeted achieved

Water To construct and commission a new bulk de-icer storage tank facility at the airport to reduce water pollution risks by 31st December 2009 Targeted achieved

To implement the action points contained in the Water Efficiency Action Plan 2009 Some progress made

Waste To recycle 42% of total airport waste in 2009 (including on-site composting Targeted achieved

To review and update the STAL Waste Management Strategy, with a progress report published in the 2009 Corporate Responsibility Report Targeted achieved

Biodiversity and archaeology To review the STAL Biodiversity Management Plan and develop an Airport Biodiversity Strategy by 31st December 2009 Some progress made

To produce a proposal for a study on the effects of noise, air and light pollution on the flora and fauna in Hatfield Forest by 30th September 2009 Some progress made

Transport to our airport To deliver the 2009 Airport Surface Access Strategy targets Targeted achieved

To achieve a 43% share of air passengers using public transport by 2015 Targeted achieved

To reduce the number of staff driving to and from the airport by private car to no more than 73% by 2015 Targeted achieved

Economic

The economy To hold a ‘Meet the Buyers’ procurement event during 2009 Targeted achieved

 

Summary of scoring criteria – The table below sets out the agreed criteria for scoring London Stansted’s progress against its targets for 2009

Summary of targets – The table below summarises our agreed target scores for London Stansted in 2009, as assured by WSP Environment and Energy
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Environmental Independent Assurance Statement

Introduction
WSP Environmental and Energy were commissioned by STAL 
to conduct an independent external assurance review of the 
London Stansted Corporate Responsibility (CR) Report 2009.

The aim of this statement is to provide assurance to 
stakeholders that the information provided by STAL in the 
reporting information is appropriate to the nature and activities 
of the airport’s operations, as well as being accurate, reliable 
and objective, and has been validated by an independent  
third party.

Our assurance responsibility
WSP’s obligation is to STAL’s stakeholders and readers of this 
statement. WSP is responsible exclusively for the contents of 
this statement and providing assurance over the scope of data 
and factual statements contained in the London Stansted CR 
Report 2009, as detailed in the methodology.

WSP has not been involved in the development of STAL’s 
sustainability strategy, nor in the preparation of any of the 
material included in the reporting information.

Assurance methodology
WSP undertook a review of the scope and final content of  
the London Stansted CR Report 2009, excluding security and 
local economy key performance indicators (KPIs), which are 
verified independently.

Of particular importance is the need to provide the assurance 
of materiality of the reporting information and engagement  
of stakeholders.

Materiality
The reporting information includes detail that is material to  
the wide range of STAL’s stakeholders, and is considered by 
senior management in strategic development through the  
STAL Sustainability Board.

Inclusivity
The London Stansted CR Report 2009 provides comprehensive 
coverage of the key issues and challenges facing the airport 
and the sector, and has engaged a number of internal and 
external stakeholders within this process.

Responsiveness to stakeholder concerns
Engagement with stakeholders is outlined in the London 
Stansted CR Report 2009, with evidence of continuing 
development with numerous working groups and partnerships 
to address the CR challenges. 

Our assurance process included: 
• Validation of all KPIs, CR targets and a sample of factual 

statements in the reporting information (excluding security 
and local economy KPIs)

• Validation of processes on data collection methods
• Validation of performance, including alignment with 

key material risks and interviews with key personnel
• A sample-based validation of sustainability practices. 

STAL provided access to the records and data required,  
and WSP is confident that no material information has  
been withheld.

Excluded from our work are sustainability statements made 
outside the London Stansted CR Report 2009, statements  
of commitment or intent, and statements of opinion, belief  
or aspiration. 

In addition to this statement, an internal Management 
Report was produced for STAL. This provides further details 
on the outcomes of our assurance, and the key findings are 
summarised in this statement. 
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Summary of key findings 
This London Stansted CR Report 2009 demonstrates continued 
progress for STAL in managing and reporting on CR issues. 

Improvements and recommendations 
The following is a summary of the key areas for comment and 
improvement, highlighted within the scope of this assurance: 

Operations 
• The biomass boiler provides an excellent source of energy 

for the site; however, it is recommended that the airport 
reviews other renewable energy sources. The airport should 
assess the feasibility of renewable projects under the 
Government’s ‘Feed-in Tariff’ scheme and payment scheme 
and the proposed ‘Renewable Heat Incentive’ presently 
under consultation 

• It is recommended that waste audits are continued on 
a quarterly basis to ensure that waste data is verified 
internally. The indicators for waste have been revised 
since 2008 to include composting figures, and this is now 
detailed in the London Stansted CR Report 2009 as a result 
of the assurance process to enable comparisons for year-
on-year performance. It is recommended that construction 
waste is included in total waste generation figures, as well 
as the percentage of waste diverted from landfill for STAL. 
This will provide a more accurate reflection of waste arisings 
and waste management practices

• As part of the review for suppliers and contractors at the 
airport, it is recommended that further assessments are 
implemented and partnerships are formed to improve 
the sustainability performance and enable the airport to 
manage CR pro-actively within the supply chain. 

Reporting 
• STAL’s reporting information provides a concise summary of 

performance in 2009. The London Stansted CR Report 2009 
provides some information around future plans, however, 
limited long-term targets are disclosed in the report. The 
airport’s planning obligations include long-term impacts and 
targets, therefore it is recommended these are reviewed for 
disclosure in future reporting information. 

• The report provides information on the management 
framework at STAL and the governance and audit structure. 
However, consideration should be given to providing further 
information on the processes for selecting indicators and 
engagement of stakeholders within STAL’s materiality 
assessment of CR issues. 

• Where targets may not have been fully or only partly 
achieved, information is provided to explain the reasons for 
this. However, this could be improved for the data disclosed 
in the KPI tables. Where there have been changes to the 
KPIs, or where current reporting information differs to 
previous years, an explanation for this is recommended

• STAL is reviewing energy performance data reporting 
to include actual figures from year to year, rather than 
‘business as usual’. It is recommended that targets for 
carbon emissions are reviewed in light of the carbon 
footprint work for all direct emissions, rather than just 
infrastructure and buildings energy usage, as well as 
consideration of targets for Scope 3 indirect emissions, with 
links to existing targets for surface access

• Ongoing work is evident to improve water quality 
management; however, a number of recommendations  
for reporting are provided in the WSP internal  
Management Report to improve transparency, including 
the amount of effluent produced and the reporting of 
environmental incidents. 

Our assurance opinion 
Based on our assurance, our opinion is that the London 
Stansted Corporate Responsibility Report 2009 provides  
a detailed and accurate representation of STAL’s activities  
for the period 1st January 2009 to 31st December 2009. 

Prepared by: 
Louise Wood
Principal Consultant 
April 2010

Authorised by: 
Neal Barker
Technical Director 
April 2010
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The issue 
London Stansted is at the heart of the vibrant local community 
that surrounds the airport. We take seriously the responsibility 
we have to be a good neighbour, and this includes open and 
honest communications with local people about our day-to-day 
operations and plans for growth. 

Being involved in local activities across a wide range of 
subject areas, and investing time, money and ideas to support 
community good causes, is therefore regarded as a very 
important part of our work. 

Many thousands of local people work at the airport, and a large 
number of local businesses trade with airport companies and 
travellers. In addition, hundreds of thousands of local people 
travel through the airport each year, which further emphasises 
the strength of the link between London Stansted and those 
who live and work locally. 

Our approach 
For all concerned, we want to ensure that the community 
benefits as much as possible from its proximity to London 
Stansted as a major international airport. 

We work with the community, in schools, education, sport, 
employment, skills training and other local projects that  
have a real impact on people’s lives. We do this by providing 
donations to local charities and good causes through the  
BAA Communities Trust, the Passenger Community Fund,  
the Stansted Airport Community Trust Fund and the 
Community Project Board. 

In addition to the work that we do to provide this direct 
support, we are also proud of the strong relationships  
that we have built over the years with our wide range of  
stakeholders and interested parties. It is important that  
we take the time to talk and listen to those who live and  
work in the local community and in the wider area, to gain  
a better understanding of people’s issues and concerns.  
We do this by providing regular updates on issues like growth, 
aircraft noise and plans for transport links within the region. 
The feedback that we receive can be used to inform our 
decision-making. 

Our performance 
We were involved in a wide range of community  
projects throughout 2009 and invested over £970,000  
in community initiatives. 

Here are some of the initiatives that are typical of our approach:

Employment and Skills Academy / London 
Stansted ‘Learning Zone’
The London Stansted Employment and Skills Academy was 
officially opened by Regional Minister for the East of England, 
Barbara Follett MP, in October 2008.

The London Stansted Employment and Skills Academy was 
the first of its kind at any BAA airport. STAL is investing 
£250,000 over four years in a partnership with Urban Futures, a 
regeneration company, to bring a ‘one-stop-shop’ employment 
agency to the heart of the airport operation.

One of our priorities for 2009 was to further our commitment 
to helping people into careers at the airport by continuing the 
good work of the London Stansted Employment and Skills 
Academy, in partnership with Urban Futures.

The important work of the Academy continued throughout 
2009, and it has been a focal point for recruitment, training  
and skills support at the airport.

It was envisaged in early 2009 that the Academy would be 
complemented by the development of a ‘Learning Zone’ 
throughout the year, a concept based on the model launched 
at Gatwick Airport in 2005. Unfortunately, due to a lack of 
financial resources, this initiative has not been progressed. 
However, we are continuing to provide funding to the Academy 
to develop new initiatives and identify ways in which it can 
provide ‘best value’ to London Stansted and the 199 on-airport 
companies with a highly-skilled and trained pool of talent.

Engaging with our community

Figure 4

BAA Communities Trust 147,149.00

Stansted Airport Community Trust 768,714.57

Passenger Community Fund 33,279.57

Community Project Board 24,215.00

TOTAL 973.358.14

✘

✓

2009 targets
To open the London Stansted ‘Learning Zone’ 
– Target not achieved

To relaunch the Property Pack with the latest 
information and updates on the airport 
– Some progress made
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Employee volunteering
BAA encourages its employees to volunteer and fundraise in 
the local community, particularly in support of those areas in 
which they have a personal community interest. As part of this 
commitment, BAA allows staff to take 48 working hours a year 
as paid leave to devote to this work. Each year, BAA celebrates 
the work of these staff at its ‘I-Volunteer’ awards, and extra 
funding is donated to recognise particular achievements (for 
more information on staff volunteering, see the ‘Our people’ 
section of this report).

Engaging with our community  continued

In 2008, STAL gave £35,000 to the Harlow Education 
Consortium to develop and deliver a work placement 
scheme – the ‘Stansted Insight Programme’ – with 
a variety of airport companies through the Harlow 
Education and Employer Partnership (HEEP). The 
primary aim of the project is to increase aspiration 
and achievement levels within Harlow schools.

Whereas traditional work placement schemes restrict 
students to the same company for one or two weeks, the 
‘Stansted Insight Programme’ allows them to trial different 
sectors of the airport, e.g. a day in Engineering, Customer 
Service, Retail, Catering, etc.

This innovative approach to work placements won Harlow 
Education Employer Partnership (HEEP a highly commended 
award in the ‘Most Innovative New Programme’ category 
at the Business in the Community (BiTC) East of England 
‘Awards for Excellence 2009’. The coveted honour was 
presented at a Gala Dinner held at Audley End House,  
near Saffron Walden.

The BiTC ‘Awards for Excellence’ are the UK’s most 
influential awards recognising leadership and innovation 
in responsible business best practice. A total of over 100 
young people from all five secondary schools in Harlow 
will have participated in the programme, as well as young 
people from three Hertfordshire schools.

The students spend five days at the airport; one day on 
group induction and four days in four different businesses. 
HEEP, with the support of London Stansted, has worked 
with 20 employers at the airport to achieve delivery,  
and was able to offer a diverse choice of different sectors 
and roles.

In 2009, the ‘Stansted Insight Programme’ ran for one 
week in February and again in October, and gave an 
opportunity to over 25 young people to gain an insight 
into the operations and activities of the UK’s third largest 
airport, as well as the 199 on-site companies.

Ellena Mould HEEP Project Manager, says of the scheme:

“Feedback from the schools has been very positive, saying 
how much confidence and motivation the young people 
had gained. Parents reported that the young people were 
‘buzzing’ every night.

Employers have also been very positive and complementary 
on the project management of the project, and they say 
that this model is good for them as the commitment is  
only four days per week each time.

It is hailed by the schools as a good practice model 
for work-related activity; it has helped to raise London 
Stansted’s profile in Harlow and Bishop’s Stortford,  
and serves as an excellent example of business and 
education partnership.”

Case Study: ‘Stansted Insight Programme’

Ellena Mould, Harlow 
Education and Employer 
Partnership Project Manager 
celebrates receiving Business 
in the Community’s ‘Highly 
Commended’ award for 
the ‘Most Innovative New 
Programme’

Richard Howitt MEP (centre) launches Unite the Union’s new learning 
initiative for Union representatives in the London Stansted Employment 
and Skills Academy on 30th April 2009, with Manager Anita Garrard, and 
Paul Schroder - Deputy Senior Shop Steward, Unite the Union



London Stansted | Corporate Responsibility Report 2010 15

Stakeholder communications
Our major stakeholder communications in 2009 were:

‘Meaning Business’ e-newsletter
Our Meaning Business e-mail newsletter is sent to over 9,000 
local and regional businesses, community leaders, other key 
stakeholders and the media. Circulated every four weeks, it 
contains the latest news about airport operations, information 
on our growth plans, airline news and business-related articles. 
The focus is on helping the business community to make the 
most of travel opportunities through London Stansted.

Property Pack
In May 2009 a meeting was convened with a range of  
local estate agents to review the effectiveness of the existing 
Property Pack and to see how it could be improved.

It was ascertained that, whilst the Property Pack provided 
useful advice it should demonstrate other aspects of the 
airport, in order to provide balance when prospective 
homeowners are deciding whether to move into the area.

As a result of the feedback received, it was decided to provide 
local estate agents with the London Stansted ‘Think about it’ 
brochure, published in March 2009, and the noise contour 
map, in place of the Property Pack.

Web and e-mail
Web and e-mail play an ever-increasing role in our 
communications; not only do they allow us to get our  
message across and engage people in a number of ways,  
but they also reduce our commitment to paper publications 
and the associated environmental impact. Our passenger-
focussed website www.stanstedairport.com is viewed 
by millions of travellers throughout the year.

Students’ comments:
“Thank you for taking us and organising it all. I loved it!”

“I really enjoyed this week at London Stansted and I’m 
grateful that I was given the opportunity”

“I enjoyed the trust shown to me from some employers”

“I think young people do need to experience working  
in this environment as it allows them to consider their 
future and improve their skills”

“It teaches you a lot about different places of work,  
and how to work well in a team”

“I think having the option and experience of working  
with different employers is useful to help me choose  
a job in the future”

“I think the ‘Stansted Insight Programme’ should continue 
to be open to students in future years, as it’s a great experience”

“I have had a really good week. I have learnt more life skills 
and I now understand how the working world works.”

 
Comment from Hertfordshire and Essex  
High School - 23rd November 2009:
“15 Year 11 students from the Hertfordshire and Essex 
High School participated in the project during their work 
experience week from 19th to 23rd October 2009.

It proved to be an extremely worthwhile opportunity. The 
students who had expressed an interest in the scheme were 
interviewed to establish what job areas might be suitable 
within the airport environment. The interview process was 
carried out sympathetically and fostered an initial positive 
rapport between the HEEP personnel and the students.

Individual programmes were created for each student. 
Liaison between school and parents was very thorough  
and efficient.

I visited the airport and it was very evident that all the 
students were enjoying their experience whilst gaining a 
great deal of knowledge. Not only was I impressed by the 
variety of jobs to which the students were exposed, but 
also by the care that was taken to ensure that the schedule 
ran smoothly and that the students felt comfortable within 
the different organisations to which they were introduced.

An evaluation workshop was run by HEEP following 
completion of the project. The students regarded this as a 
particularly valuable exercise as it enabled them to reflect 
upon and analyse their learning experience.

From the school’s perspective, the whole project was an 
extremely worthwhile venture. It was so well planned and 
professionally executed by HEEP with great sensitivity to the 
needs of the individual students. We would like to thank STAL 
or their support and innovative approach to raising aspirations 
for young people and we very much hope that the project 
will continue to be offered to schools in the future.”

Alison Lecky Careers Co-ordinator

Case Study: ‘Stansted Insight Programme’ 
– continued
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In Summer 2009, STAL and the on-airport  
community offered their services and expertise to 
support the international charity ORBIS, a non-profit, 
global development organisation dedicated to saving 
sight worldwide.

The airport has been working closely with ORBIS for a 
number of years, and was involved with the sight-saving 
charity in 2009 by providing parking space for its DC-10 
Flying Eye Hospital. This saved ORBIS nearly £370,000 in 
parking charges, landing/departure fees and staff costs, 
which can then be spent on providing eye care for those  
in need around the world.

From 9th to 13th September 2009, working with the airport, 
ORBIS welcomed nearly 500 guests to view the facilities of 
the Flying Eye Hospital, the only one of its kind in the world.

Robert Walters, FRCS, FRCS (Ed), FRCOphth, DO
Chairman of ORBIS Charitable Trust UK, said:

“ORBIS is indebted to STAL for the valuable support given 
to the ORBIS Flying Eye Hospital Goodwill Tour in 2009. 
ORBIS is dedicated to preserving and restoring sight of 
the poorest people in the poorest communities across the 
world. We do this through the teaching and training of eye 
doctors, nurses and biomedical engineers, improving their 
ophthalmic skills so they can deliver the eye care so vitally 
needed in their own communities. The Flying Eye Hospital is 
one part of our approach. To achieve our goals, we rely on 
the generosity of individuals and corporations, such as STAL. 
The ORBIS Goodwill Tour offered a window into our world 
for our supporters, a chance for them to meet our dynamic 
medical team and to see firsthand what we do. STAL’s 
fantastic support enabled us to do this, at a minimal cost, 
helping us raise funds and enabling us to channel them into 
our programmes overseas. We thank all the staff at STAL for 
their logistical and financial support. Your help contributes to 
our life-changing work and we look forward to remaining a 
partner in the years ahead.”

Dr Hunter Cherwek 
Medical Director, ORBIS Flying Eye Hospital, added:

“On behalf of the Flying Eye Hospital team, it gives me 
pleasure to thank STAL for making our tour to the UK such 
a success. The ORBIS DC-10 is a force for good and a unique 
use of an aircraft. Our innovative hospital offers inspiration 
for our partner hospitals and is a forum for world class 
teaching. It is also a symbol of hope and an advocate for 
sight, wherever it lands. But we could not have this amazing 
hospital without the support of the aviation world. Through 
your support, ORBIS not only restores sight but also helps 
the world see itself better. Thank you from us all.”

From STAL, the Flying Eye Hospital continued to Jaipur, India 
to offer its eye-saving treatments to those in need.

Case Study: ORBIS – Saving sight, rebuilding lives

Engaging with our community  continued
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➔

Our plans
We will continue to provide direct support to a wide range of 
local charities and ‘good causes’ throughout 2010, and we will 
look for ways in which we can improve and enrich the lives of 
those around us. We also remain committed to engaging with 
our stakeholders and business partners, ensuring that they are 
kept as informed as possible on our news and future plans.

BAA Communities Trust
In 2010, work will start on redefining the nature of the BAA 
Communities Trust across the BAA airports to bring it closer  
to the communities in which it operates. 

As part of this ‘new approach’, the decision-making power of 
the BAA Communities Trust will be devolved to the individual 
airports, and the funding will be ‘ringfenced’ at a centralised 
BAA corporate level. This will also serve to:
• Allow London Stansted and its people to work in 

partnership with local people in deciding how grants  
are made

• Create an opportunity to make significant and positive 
social change

• Help airports to build upon their knowledge of community 
issues and needs.

The BAA Communities Trust was set up in 1996. Since then, 
it has made grants of nearly £6 million for projects in the 
local communities in and around our UK airports, to support 
charitable initiatives by staff, and to fund national and global 
projects linked to youth development.

The Trust operates under the philosophy of ‘local support  
for global benefit’, with the following broad aims:
• To encourage active local communities
• To create opportunities for young people 

- using volunteering as a lever
• To break down barriers to employment
• To help to protect the environment.

A local panel - drawn from staff, stakeholders, business 
partners and one BAA Airport Communities Trustee, will  
decide upon the causes to be supported by the Trust at  
London Stansted, which will work to the aims listed above.

Harlow-based initiatives
Throughout 2010, London Stansted will work with education 
providers, networks and ‘good causes’ within Harlow to help 
to raise young people’s aspirations and achievement levels 
within the town.

A key part of this will be the delivery, in February 2010, of a 
further week-long tranche of the highly successful ‘Stansted 
Insight Programme’ by Harlow Education and Employer 
Partnership. 12 students from Harlow schools will spend five 
days at the airport experiencing a diverse choice of different 
sectors and roles.

Voucher collections
One of the ways in which all our staff and on-airport 
companies can get involved in charitable giving is by collecting 
supermarket vouchers. In 2010, we will launch a ‘Don’t say 
no!’ campaign to encourage our staff to accept supermarket 
vouchers when offered them, and post them in special 
collection boxes across the airport.

Charity collections
In 2010, we will continue our programme of offering slots to 
local charities to allow them to fundraise within the terminal 
and on the airport site. In 2009, for instance, £7,533.50 was 
raised by The Poppy Appeal through the sale of poppies and 
donation boxes at the airport.

Educational initiatives
Throughout 2010, we will continue to work closely with a 
wide range of local schools and education providers to attend 
careers fairs and open days, and to facilitate a limited number 
of school visits to the airport to support the learning and 
development of young people within the local community.

Where can I find out more?
Further details on all of these initiatives  
can be found on our community website  
ww.stanstedairport.com/communitymatters

➔

2010 targets 
To relaunch the BAA Communities Trust to bring it 
closer to the community it supports in and around 
London Stansted

To continue to work with Harlow-based education 
providers, networks and ‘good causes’ to raise the 
aspirations and achievements of young people in  
the town
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The issue
The busy, dynamic environment of London Stansted creates 
many challenges when considering our passengers and their 
needs. Passengers have expectations, most importantly being 
able to complete airport procedures and board their flight 
with the minimum of delay. However, new technology and 
procedures bring additional challenges. The growth in online 
and self-service check-in by airlines, which removes the need 
to report to an airport check-in desk unless dropping off 
baggage intended for the aircraft’s hold, is now becoming 
commonplace. With these new procedures, it is fundamental 
that passengers know what to do, and where to go, when they 
arrive at London Stansted. The second challenge is to ensure 
that the airport’s security screening area adapts to changes 
in passenger flows and the amount of items that may need 
screening. More of our passengers will be travelling with hand 
luggage only in the future, and this may lead them to feel that 
they can arrive at the airport later than in the past.

Our approach
The changes in procedures seen in 2009 have meant that it 
has been critical for STAL to understand the flow of passengers 
through the airport and, in particular, to find out how far in 
advance of their flight they are now reporting to the security 
screening area. The following case study describes the 
work done to create a model of reporting times, which has 
enabled the airport to resource its security screening area by 
anticipating traffic flows more effectively.

During 2009, one of London Stansted’s major carriers, 
Ryanair, moved to a 100% off-airport check-in operation. 
This meant that all passengers had to check in online and 
print off their boarding cards before reaching the airport. 
In March 2008, 80.8% of passengers used a check-in 
desk. By March 2009, check-in desk usage had reduced 
to 61.8%. A further decline in usage was anticipated 
throughout 2009 following this trend.

This procedural change not only had the potential to create 
uncertainty for the first-time user of the airport, but could 
cause an unpredictable flow of passengers at the security 
screening area. This is because passengers with hand 
luggage can report to the security screening area at any 
time prior to their flight departure time.

In the days of traditional airport check-in, the airport’s 
planning at the security screening area was based on the 
check-in desks opening two or three hours before the 
departure time, creating a flow of passengers that was more
predictable. These predicted dwell times were used in staff 
planning and resourcing, particularly at the peak times.

STAL undertook a major piece of research in November 
2009 to better understand traffic flows through the airport 
and specifically when passengers were reporting to security, 
enabling STAL to effectively plan staffing requirements. 
In all, 4,550 passengers were interviewed over a twelve-
day period from 7th November to 18th November 
2009, between the hours of 3.45am and 8pm, to cover 
both peak and quieter operational periods. The results 
have produced a model of passenger reporting times to 
security, enabling STAL to forecast more accurately staff 
requirements.

All of this proactive data-collection and assessment of 
the impacts of the revised procedures at London Stansted 
has helped the airport to anticipate traffic flows more 
effectively, and provide passengers with a smoother, more 
stress-free journey through the airport. In our efforts 
towards continuous improvement, this study will be 
repeated in August 2010 to monitor and track any  
changes required in forecasting passenger flow during  
the peak summer season.
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The passenger challenge  Meeting our customers’ needs

Case Study: Planning for the growth of online check-in and travel with hand luggage only

✓

2009 targets
To manage the security operation to ensure the 
highest standards of security compliance, whilst 
delivering a target of no more than a 15 minute 
queuing time for 98% of our departing passengers. 
0% of departing passengers will queue for 30 
minutes or more – Target achieved



Our performance
Our first priority remains to ensure the safety of everyone using 
the airport. However, beyond this, we want to ensure that 
the security process - which increasingly is becoming the sole 
airport procedure that passengers will experience - is as fast 
and stress-free as possible. In addition STAL is now required to 
meet specific targets set by the airport’s economic regulator, 
the Civil Aviation Authority (CAA).

The ‘Service Quality Rebate Scheme’ (SQR) was implemented 
at London Stansted on 1st April 2009. The scheme, overseen 
by the CAA, measures the airport’s performance in a number 
of key areas. These include the average time that passengers 
spend waiting to be screened at security, the availability of 
aircraft stands and the equipment used, such as air jetties, 
baggage systems, lifts and escalators.

The targets are also made up of other measures, such as 
how passengers view the airport’s facilities i.e. departure 
lounge seating and flight information boards. This feedback is 
obtained from the Quality of Service Monitor (QSM) research 
conducted every month on departing and arriving passengers 
at the airport.

During 2009, STAL achieved its target of 98% of passengers 
queuing for no more than 15 minutes for security, with scores 
over the eight months (from commencement of the SQR 
scheme) averaging 99%.

The SQR results are displayed in the Terminal on a monthly 
basis, and are made available on London Stansted’s website  
at www.stanstedairport.com

Quality of Service Monitor (QSM)
Every month, London Stansted surveys around 860 passengers 
using its ‘Quality of Service Monitor’ (QSM).

Established in 1990, QSM provides the airport with a measure 
of passenger satisfaction on a scale of 1 to 5 (1 = Extremely 
Poor, 2 = Poor, 3 = Average, 4 = Good, 5 = Excellent), and  
this is used to inform our terminal strategy.

The QSM covers many aspects of passenger service, some  
of which are not within London Stansted’s direct control,  
such as the use of air jetties, baggage delivery, and Border 
Control procedures.

Overall airport / terminal experience rating - Departing passengers
Overall airport / terminal experience rating - Arriving passengers
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Figure 5: Some of the aspects covered by the Quality of  
Service Monitor

Figure 6: London Stansted security waiting time Quality of Service Monitor scores 2006 - 2009 Figure 7: London Stansted’s Quality of Service Monitor performance 2006 - 2009
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The airport’s regulator, the Civil Aviation Authority (CAA), uses 
the QSM scores when setting four of the targets as part of the 
‘Service Quality Rebate’ (SQR) scheme: 1. overall cleanliness  
2. ease of finding way around airport (departures and arrivals)  
3. flight information (ease of finding, reading and understanding)
and 4. departure lounge crowding.

Continuous improvement
In 2009, we continued to focus our efforts on improving the 
passenger experience. The following areas formed a key part  
of our Improvement Plan:

• A major refurbishment of three sets of toilet facilities for 
both arriving and departing passengers

• The upgrade of flight information screens throughout 
the gate areas

• The upgrade of both cooling towers to maintain ambient 
temperatures throughout the terminal building

• Extending the private search facilities at security to provide 
five booths, with advice notices to passengers about the 
procedure and what is required

• Providing a 25% increase in passenger seating in the 
departure lounge. This included a new ‘quiet’ area behind 
the Pret-A-Manger store

• Refurbishment of seating areas in the ‘landside ’check-in 
areas and in two satellites.

The following graph highlights the trend in scores during  
2009 for ‘Ease of finding a seat in the departure lounge’  
on departure.

Passenger insight
We continue to welcome and encourage passenger and visitor 
feedback to help us improve our understanding of passenger 
experiences and expectations.

About 50% of passenger communication comes via  
the feedback facility on the London Stansted website at 
www.stanstedairport.com but feedback cards are also 
made available throughout the terminal building.

The information collated is used, not just to inform the airport’s 
day-to-day operations, management activities and investment 
choices, but also to assist in setting performance targets to 
improve the quality of our facilities and service levels.

During 2009, the airport has seen an improved trend in 
passenger satisfaction, with a 30% drop in complaints on  
the previous year.

With more and more passengers arriving without the need 
to speak to a member of check-in staff, and having printed 
their boarding documentation before arriving at the airport, 
there has been a growing need to ensure that passengers 
know where to go and what they need to do when they 
arrive. In mid 2009, QSM scores for the ‘ease of finding 
way to gates and around airport’ started to show a slight 
decline, from 4.23 in August 2008 to 4.14 in August 2009.

Research was conducted in September 2009 to find 
out what was influencing passengers, and whether the 
terminal’s information signage could be improved in key 
areas for arriving and departing passengers. The results 
demonstrated that passengers were sometimes confused 
by the new online and self-service check-in procedures, 
giving the potential for a lowering of confidence once 
in the airport. Other findings were that boarding gate 
information was not immediately apparent, and the closure 
of certain toilet facilities during a period for refurbishment 
led to a reduced QSM score for finding the way around 
the airport. Outputs from the survey fed into the airport’s 
continuous improvement programme, enabling investment 
into the development and enhancement of signage in areas 
where it was most needed.

The passenger challenge  Meeting our customers’ needs continued

Case Study: How to improve signage and 
‘wayfinding’ throughout the airport
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Figure 8: London Stansted ‘ease of wayfinding on departure’ 
- Quality of Service Monitor scores for 2009
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Airport Service Quality Survey
London Stansted also participates in the Airport Service 
Quality (ASQ) Survey, owned and directed by Airports Council 
International (ACI). Further information on ACI can be found 
on their website at www.airports.org

The ASQ survey is the world’s leading airport customer 
satisfaction benchmark programme, with over 130 airports 
in more than 45 countries surveying their passengers each 
month. The results are regarded as providing a secure and 
consistent set of management information for taking business 
decisions.

Unlike the QSM, ASQ is a self-completed questionnaire, 
conducted quarterly. The results, collated by an independent 
company working for ACI, are derived from ratings covering 
similar service areas.

Every quarter, questionnaires are handed to 350 passengers at 
their departure gate. Although a similar 1 – 5 ranking is used 
to the QSM, the scoring scale varies slightly (1 = Poor, 2 = Fair, 
3 = Good, 4 = Very Good, 5 = Excellent).

In the 2009 ASQ, London Stansted saw improvements  
in a number of areas, including security staff helpfulness,  
ease of finding way around the airport and cleanliness of 
the airport terminal.

Work will continue throughout 2010 to improve upon the 
performance in all areas, but with a specific focus on those 
areas that are under-performing.

Focus on customer service
In 2009, we continued to deliver our ‘Professional, Friendly  
and Efficient’ customer-service training programme. 

We also delivered a new ‘face-to-face’ training package for 
all security officers, duty managers and front-line staff to 
give them the techniques and ability to deal with challenging 
situations more effectively.

Staff from different teams within the business were also 
involved in continuous improvement workshops during 
2009. This specifically looked at the main security area. The 
workshops were aimed at ensuring that all staff understood 
the airport’s performance standards, and provided staff with 
the tools to achieve these.

Our plans
In 2010 we will be concentrating our efforts on offering  
the best passenger experience possible. Our continuous 
improvement approach will help us to enhance the service  
we provide to our customers. ➔
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Figure 10: London Stansted Airport Service Quality Survey performance 2007 - 2009

2010 targets 
To manage the security operation to ensure the  
highest standards of security compliance, whilst 
delivering targets of no more than a ten-minute 
queuing time for 95% of our departing passengers, 
a 15-minute queuing time for 98% of our departing 
passengers. 0% of departing passengers will queue  
for 30 minutes or more
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The issue
Our people are key to delivering a safe, customer-focused 
travel experience through our airport. We strive to foster a 
working environment where people are treated fairly, have the 
opportunity to learn and grow and feel engaged to continually 
improve standards at London Stansted.

Our approach
During 2009, the business focus has been on ensuring we 
have the right people in the right roles in order to deliver the 
standards we set ourselves as an organisation; doing what we 
do in a more efficient way; without compromise to quality or 
service. In order to meet the needs of our passengers this year, 
we have recruited on a more flexible basis. Employees have 
been employed on annualised hours, fixed term and part-time 
bases. We value the loyalty and long service of our people 
but have also focussed on continually improving our business 
through attracting people with new skills and varied industry 
knowledge. Staff turnover remains low at 9%.

All of our employees are rewarded for the work they do 
through the provision of excellent benefits and highly 
competitive pay packages.

Developing our people
A key focus for 2009 has been to raise awareness of the 
diversity of both our passengers and our own people. We have 
trained 85% of employees in diversity; this covered the broad 
spectrum of topics; race, religion, disability, gender, age for 
example. This heightened awareness has improved the service 

we offer our passengers and the way we treat our colleagues. 
New airlines, such as AirAsia X, benefit from a more culturally-
aware workforce. We continue to invest in our apprenticeship 
scheme, despite the difficult economic climate. We run a 
four-year modern apprentice scheme specialising in electrical 
and electronic engineering. The apprentices initially attend 
college four days per week, but by year four they are primarily 
doing a shift-based engineering role, with a view to becoming 
a permanent member of the team.

Attendance management
Reducing absenteeism has been important this year, in our 
drive to eliminate unnecessary cost from the business. In the 
year to October 2009, we reduced absenteeism by 12%. 
This has been achieved through better deployment of the 
processes we have in place, introducing health awareness 
days, benchmarking ourselves against other businesses and 
industries and introducing initiatives such as a ‘job shop’ in 
order to better redeploy those people as yet unable to do 
their day jobs. All staff have access to an Employee Assistance 
Programme and Occupational Health services.

Our people

Since the ‘I-Volunteer awards’ were launched in 2004, the 
Trust has received over 2,000 applications from staff, and 
donated more than £500,000 to good causes through 
the awards. With ‘I-Volunteer’, the Trust makes awards to 
charity of £5,000 to winners and £2,000 to runners-up. 
Every entry to the awards receives a donation of £200 for 
their chosen charity, with £500 for short-listed entries.

In 2009, STAL was proud to recognise the fundraising 
efforts of:

Laura Key HR Assistant Highly Commended in the ‘Best 
Fundraising Individual’ category. Laura was commended for 
her fundraising efforts on behalf of Isabel Hospice. Laura 
raised £4,500 in aid of the hospice, a sixteen bed unit with 
specialist nurses which supports cancer patients and their 
families through their last days. Laura spent eight months 
organising a sponsored horse ride to fundraise for the 
hospice and in memory of a friend and fund-raiser for the 
hospice who passed away.

The sponsored event saw 150 riders taking part in a  
10-mile ride through Hertfordshire countryside, with all  
 proceeds going directly to the hospice. Laura also  
 raised money by participating in the Newmarket  
 Macmillan Cancer 10-mile ride.

 Mark Burns Security Officer Highly Commended in 
 the ‘Best Volunteering Team’ category. Mark received  
 his award for his fundraising and volunteering efforts  
 in support of Essex Army Cadet Force.

 Together with two of his colleagues, Mark raises funds  
 for the Essex Army Cadet Force and volunteers at least  
 once a week to support their sporting events, adventure  
 training, expeditions and cadet community work.

 The cadet force provides youth direction and a sense of  
 belonging, and Mark and the team’s efforts help the  
 cadets to develop their self confidence and leadership  
 skills, giving them a valuable ‘opportunity to shine’.

Case Study: ‘I-Volunteer’ Awards

✓

2009 targets
To carry out diversity awareness training for at  
least 85% of STAL staff by 31st December 2009  
– Target achieved

Mark Burns - Security Officer (right), and Laura Key - HR Assistant, receive their 
‘I-Volunteer’ awards from broadcaster and journalist Martyn Lewis CBE at the 
presentation ceremony at Hotel Sofitel, Heathrow on 2nd July 2009
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Trade unions
We are working more proactively with the Trade unions that 
represent our employees. We are planning more joint-working 
for 2010 on key business issues, such as absenteeism and 
engagement. Our Union Learning Representatives are now 
embedded within the organisation, and have delivered IT 
qualifications to frontline staff.

Our plans
Employee engagement
We are committed to ensuring that our staff are truly 
engaged with our business and in 2010 we will be focussing 
on improving employee communications and engagement, 
particularly with frontline staff. A staff survey being rolled out 
in January 2010 will provide an insight into the key issues and 
the feedback will be incorporated into an engagement plan for 
the year. We want to understand the root causes of issues such 
as absenteeism and to further improve the service we offer our 
airlines and passengers.

Our performance
We will be focussing on team performance in 2010; specifically 
developing frontline managers to improve their teams’ 
performance. This will be supported by the roll out of six 
new business behaviours from January 2010. We will also be 
looking to improve how we link reward to performance.

2010 targets 
To continue to reduce absenteeism with an aim to 
reduce absence by a further 15% in working days  
lost across the airport by the end of 2010

To carry out a ‘Pulse Check’ survey of staff across  
the organisation in January 2010 and develop action 
plans from the results

STAL once again participated in Cambridge University’s 
‘Physics at Work’ exhibition in 2009.

Neil Evans, Apprentice Engineer at London Stansted, 
along his with fellow apprentices, took part in Cambridge 
University’s ‘Physics at Work’ exhibition, held from 14th to 
17th September 2009, to highlight the important role that 
this discipline plays in the smooth-running of the airport.

Now in its 25th year, ‘Physics at Work’ gives young students 
the opportunity to come face-to-face with some of the 
world’s finest physicists, with the aim of demystifying the 
subject for those who find it intimidating. The number of 
students who sit physics A-Level has been in steady decline 
since 1985, and the ‘Physics at Work’ exhibition hopes to 
go some way towards addressing the problem.

Neil felt that this year’s exhibition provided an excellent 
showcase for the airport and its operations:

“The ‘Physics At Work’ exhibition at Cambridge University 
gives GCSE and A-Level students the opportunity to see 
how the physics that they learn in school relates to the 
real world. Exhibitors range from university lecturers and 
professors to various companies around the UK. As it is a 
Physics-related event, there is a big insight into engineering 
and all its different types.

The Track Transit System (TTS) technicians have been 
attending the exhibition for a number of years; however, 
over the last couple of years, myself and the other 
apprentice engineers have stepped in.  We have changed 
the presentation, including more physics topics relating 
to the students’ education syllabus, whilst making it more 
interactive with experiments, amongst other things.

We explain to the students how the TTS works and why 
London Stansted has chosen such a method for moving 
passengers around our airport, whilst going into the more 
technical physics theories and how they relate to the work 
of the engineers here.

I feel that doing the presentations as apprentices, we are 
able to be on a level with the students, as it was only a 
few years ago that we completed our GCSEs and A-levels. 
At first, it is quite nerve-wracking, but after completing a 
total of 38 presentations over three days, you get pretty 
comfortable at presenting to groups of students.

The event went really well with great feedback received, 
and all the students seemed to have a very enjoyable day.”

Case Study: London Stansted apprentices show ‘Physics at Work’

Neil Evans, Apprentice Engineer at London Stansted,
demonstrates how Physics is used in the day-to-day
operations of the airport

➔

➔
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The issue
Ensuring the health, safety and welfare of employees is 
an obligation of any responsible business. For us, as well 
as ensuring the health, safety, welfare and security of our 
employees, we are responsible for the well-being of everyone 
using London Stansted, including passengers, contractors and 
our business partners.

Health and safety risks at our airport range from potential slips 
and falls in public areas, to risks associated with fire safety and 
complex procedures, such as moving aircraft, fuel and heavy 
equipment. Construction work during airport improvements or 
developments can create significant health and safety risks if 
not managed correctly.

Our approach
For these health, safety and welfare issues to be managed 
effectively at London Stansted, it is essential that everyone 
understands what is expected of them and this is 
communicated effectively. To achieve this goal we have 
adopted a collaborative approach throughout the business  
that takes account of the capabilities of those undertaking 
safety-related tasks and addresses the operational pressures 
that always compete for time in this key area.

As an airport, we strive for the highest standards of health and 
safety: to do this, we have tailored our policies and procedures 
to ensure that all health and safety and in particular any safety-
critical activities are subject to the direct scrutiny of senior 
management and trade unions.

Our performance
2009 has been a significant year in London Stansted’s 
development in terms of health and safety. 

Despite a very challenging year commercially, we set out to 
benchmark the airport against global best practice through 
certification to OHSAS 18001 – Occupational Health and Safety 
Management System Arrangements Specification (2007).

We achieved certification in November 2009, following the 
second of two audits undertaken by our external auditors.  
To our knowledge, we are the first UK airport operator to  
gain this award.

We also retained our certification to ISO14001 for our 
environmental management system which we have held  
since 2005.

The commitment of the management team to achieving 
certification to OHSAS 18001 represents, not just a validation 
of improvement activities over the last two years, but a longer-
term commitment to the independent external scrutiny that 
maintaining certification demands.

We have identified that manual handling in our security 
search areas is a large contributory factor to injury causes, 
such as strains.

To address this we have trialled an automatic tray  
return system (ATRS) which has the potential to reduce  
the requirement to lift and handle hand baggage by  
our security staff. 

Under the new prototype system, trays are released well 
before the X-ray machine, to enable the passenger to 
prepare their belongings in good time. The trays are moved 
by powered rollers through the X-ray machine, with all 
rejected bags automatically transferred to the reject area. 
All rejected bags are transported by trolley to the search 
bench and empty trays are then returned automatically  
to the load area.

The system avoids the need for security staff to transfer 
trays continually back to the front of the X-ray machine.

Case Study: Trialling an Automatic Tray  
Return System (ATRS)
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Health and safety

✓

✓

2009 targets
To achieve certification to OHSAS 18001 by 31st 
December 2009 – Target achieved

To deliver at least two environmental compliance 
training courses for STAL staff and third parties by 
31st December 2009, which meet the training needs 
identified through a review of London Stansted 
training plans and materials – Target achieved



Our customers would expect us to strive for the highest 
standards, and we believe that certification to OHSAS  
provides continuing assurance of our determination to 
continuous improvement.

In addition to our certification, our key achievements in  
2009 were:
• The lowest passenger injury rate in the BAA Group. In 2009, 

we have focussed on proactive safety management of 
public areas, including robust inspection regimes and fault 
reporting, together with raising awareness of potential hazards.

• A 17% decrease in the number of false fire alarms achieved 
through proactive work on the causes of false alarms by our 
fire alarm investigations group

• Implementation of further improvements to our internal 
assurance programme, with 62 senior management health, 
safety and environment (HSE) inspections and a programme 
of departmental audits

• Delivery of 11 training courses on environmental 
awareness to Stansted Airport Limited (STAL) staff  
during 2009

• Working with a number of key stakeholders to develop 
a CBRN (Chemical, Biological, Radiological, Nuclear) 
contingency plan for London Stansted, in conjunction  
with the Home Office

• Installation of a prototype Automatic Tray Return 
System (ATRS) in our central search area which could 
potentially reduce manual handling in the hand baggage 
screening area by at least 80%.

One area of disappointment has been an increase in the 
numbers of lost-time incidents amongst our staff over the  
last six months of 2009, which will be a key focus for 2010.

Our plans
In 2010, London Stansted’s principal goals in health and 
safety are to remain compliant with all statute requirements, 
maintaining certification to OHSAS 18001 and exceeding our 
local key performance indicators.

Specifically, we will:
• Introduce a more structured approach to continuous 

improvement by introducing the ‘Six Sigma’ approach to 
health and safety continuous improvement programmes

• Take action to reverse the trend in lost-time injuries (LTIs) 
as a priority by analysing trends and patterns, and taking 
action where appropriate to address the main causes of LTIs

• Continue to develop solutions to reduce manual handling 
risks for our staff in the central search area

• Revise our HSE training needs analysis to ensure adequate 
competency across all STAL functions in the airport, and 
take account of changes in responsibilities

• Roll out a new and revised contractor induction 
programme and improve contractor relationships  
through increased site visits and a monthly construction 
contractor meeting

• Continue our work to improve our building fire safety plans 
across all STAL owned buildings at the airport

• Continue to work with all the emergency services to ensure 
that our business continuity plans and procedures are fully 
fit for purpose.
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Targets 2010
To maintain OHSAS 18001 certification

To achieve an lost-time injury (LTI) rate of 0.5 LTIs  
per 100,000 hours

➔
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The issue
Carbon emissions from aircraft in flight comprise the aviation 
industry’s biggest contribution to climate change. However, 
emissions from energy consumption in airport buildings, airport 
vehicles and the vehicles used by passengers and staff to get to 
and from the airport also contribute.

At STAL, we clearly recognise the significance of this important 
issue, and we are committed to reducing carbon emissions at 
the airport.

Globally, aviation accounts for around 3.5% of the total 
human contribution to climate change. The Intergovernmental 
Panel on Climate Change (IPCC) estimates that this will 
increase to between 5% and 15% by 2050.

In the UK, the Department for Transport (DfT) calculates  
CO2 emissions from international and domestic aviation 
as being 37.5 million tonnes in 2005, approximately 6%  
of the UK’s total.

In January 2009, the DfT forecast that UK aviation emissions 
will rise to around 60 million tonnes of CO2 by 2050. As the 
UK reduces its emissions to meet its 80% reduction target  
by 2050, the proportion of aviation’s contribution is forecast  
to rise.

In December 2009 the UK Committee on Climate Change 
issued its report detailing its thoughts on how the UK aviation 
industry could meet the Government 2050 CO2 reduction 
target. It concluded that, ‘Given prudent assumptions on likely 

improvements in fleet fuel efficiency and biofuel penetration, 
demand growth of around 60% would be compatible with 
keeping CO2 emissions in 2050 no higher than in 2005’. 
(For more information, please refer to http://www.theccc.
org.uk/sectors/aviation)

STAL will continue to work with Sustainable Aviation to 
facilitate the delivery of the operational and technological 
efficiencies envisaged in their report above.

Our approach
We have successfully targeted CO2 emissions from our 
buildings and infrastructure for a number of years.

Our carbon footprinting work has driven an increased focus  
on ‘indirect’ emissions at the airport which STAL cannot control 
directly, but which it can guide or influence.

Our approach reflects this broader spectrum of emissions 
sources and is to:
• Understand and quantify the impact of our business and 

the wider airport through our airport carbon footprint. We 
use the best practice guidelines provided in the ‘Greenhouse 
Gas Protocol on Corporate Accounting and Reporting’ to 
guide our approach

• Proactively take action to reduce the emissions which STAL 
directly controls. We support BAA’s target to reduce the 
combined BAA Group’s CO2 emissions by 30% by 2020, 
compared to 1990

• Understand which sources of carbon emissions STAL does 
not directly control and work with our business partners  
to find ways to reduce them

• Explore new operational and technological developments 
which offer the potential to reduce carbon emissions

• Work with the aviation industry and local and national 
Governments to agree targets and action plans to address 
carbon emissions from the wider aviation industry, including 
participation of the aviation industry in the EU’s Emissions 
Trading Scheme.
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Climate change

Our carbon footprint has been developed to be 
comprehensive, holistic and consistent with best practice 
guidelines, including the ‘Greenhouse Gas Protocol for 
Corporate Reporting’. Further information on this protocol 
is available on the website at www.ghgprotocol.org

We therefore, calculate not only emissions we directly 
control (from buildings, infrastructure and our vehicles), 
but also airport-related emissions under the direct control 
of our stakeholders and which we seek to guide and 
influence. These include, for example, emissions from 
all passenger and staff door-to-door journeys to the 
airport, emissions from fuel used in third party operational 
vehicles, and emissions associated with aircraft landing 
and taking off at the airport, up to a height of 3000 feet. 
Emissions from flight journeys at altitude are not explicitly 
calculated in our airport’s footprint, since these emissions 
are ultimately managed through national and international 
policy. Nonetheless, we fully acknowledge that they 
are both significant1, and that we have a responsibility 
alongside the wider aviation industry to ensure that these 
emissions are managed and consistent with the objective  
of avoiding dangerous climate change.

We, therefore, fully support aviation’s inclusion in the EU’s 
Emissions Trading Scheme from 2012, and the longer term 
objective of including aviation in a global, sectoral scheme.

1 During 2005, international departures and domestic flights to and 
from London Stansted generated 1.3 million tonnes of CO2 (UK Air 
Passenger Demand and CO2 Forecasts, Department for Transport, 
January 2009).

Carbon footprinting

✓

2009 targets
To publish a 2009 carbon footprint in the 2009 
Corporate Responsibility Report, together with  
an outline CO2 emissions reduction programme
– Target achieved
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Our performance

Our carbon footprint
We have continued to work on our approach to carbon 
footprinting and are now able to publish our 2009 footprint  
in this report.

We have continued to refine our assumptions and 
methodology in line with evolving best practice.

As such, we have made the following improvements  
to our calculations:
• An update to electricity conversion factors to reflect 

the latest Government guidance
• Use of a more accurate logistics tool to compute distances 

for our passenger and staff travel calculations. This led to a 
relatively significant change so, in line with the ‘Greenhouse 
Gas Protocol’, we have recalculated our 2008 passenger and 
staff travel emissions to allow a ‘like-for-like’ comparison

• Inclusion of a separate factor to account for sewage 
disposal, in addition to reporting indirect emissions 
associated with water supply.

Our carbon footprint in 2009 saw an overall reduction on  
2008 in almost all areas; however, this is in some part due  
to reductions in passenger numbers.

In addition to the reduction in our direct emissions, the most 
significant changes have been:
• A 27% reduction in emissions from staff travel. This has 

resulted from a number of factors: a decrease in staff numbers, 
a 1.4% shift from car drivers to other transport modes, 
improved data on staff travel distances, with more detail on 
place of origin provided by our staff travel survey

• A 17% increase in emissions from airside vehicles. We 
calculate emissions based on the quantity of fuel purchased 
at our fuel facilities. Initial investigations indicate that more 
of our third parties are purchasing fuel from our facilities, 
thereby increasing our emissions, but also increasing our 
ability to capture data.

Utilities gas
2804 tonnes

Other direct emissions
Airside fuel use (STAL) - 920 tonnes
Utilities wood pellets - 278 tonnes
Utilities refrigerants - 38 tonnes
Business travel - 23 tonnes

Utilities electricity
49,099 tonnes

Climate change  continued
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London Stansted - 2008 versus 2009
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Emissions reduction measures
Overall, the airport’s direct emissions from buildings and 
infrastructure fell by 3% in 2009, compared to 2008  
(see the ‘Energy’ section of this report).

Although this was inevitably influenced by lower passenger 
numbers in 2009, we have made significant progress in 
establishing emissions reduction programmes in our three  
key focus areas:
• Our energy working group was convened in June 2009, 

and has now established a clear emissions reduction plan 
running to the end of 2010 (see the ‘Energy’ section of 
this report)

• Our aircraft emissions working group, brings together 
airport operations, airlines and air traffic control (ATC).  
The focus in 2009 has been on minimising emissions on  
the ground through rolling out reduced-engine taxiing  
and increased use of Fixed Electrical Ground Power (FEGP 
- see the ‘Air quality’ section of this report) to allow engine 
shutdown on-stand

• Vehicle emissions are addressed through the Stansted Area 
Transport Forum, which has been established since 2000, 
and the associated working groups (see the ‘Transport to 
our airport’ section of this report).

Working with stakeholders and partners
As the impacts of climate change do not stop at the 
boundaries of a company or specific area, it is crucial that we 
adopt a proactive, collaborative approach with a wide group  
of stakeholders and partners to help to minimise the effects  
of carbon emissions.

Regionally, we worked with the East of England Development 
Agency and regional stakeholders to help to define the regions 
transport carbon footprint - a first for any region within the UK.

Nationally, we have worked through the UK Sustainable 
Aviation coalition to make progress against a series of goals 
and commitments set in 2005. Specifically, we helped to 
develop a CO2 roadmap, detailing how by 2050, emissions 
can be reduced to the level they were in 2000 (for further 
information, see www.sustainableaviation.co.uk).

Within Europe, we continue to support the EU’s move to 
include emissions from flights in the EU Emissions Trading 
Scheme as a positive first step to an international solution.

Internationally, we became a founding member of the  
Aviation Global Deal Group, (AGD), which developed  
scenarios to show how CO2 emissions could be reduced by 
between 50% and 80% by 2050 (for further information,  
see www.agdgroup.org).

Through our participation with the global Airports Council 
International, (ACI), we worked with airlines, ATC, aircraft and 
engine manufacturers to present a combined proposal to the 
UN Climate Change conference in Copenhagen. This was for 
carbon neutral growth of the industry by 2020 and options to 
reduce 2050 CO2 emissions by 50% compared to 2005.’

Our plans
We have set a carbon reduction target for STAL direct 
emissions associated with the airport’s buildings and 
infrastructure (see the ‘Energy’ section of this report).

We will:
• Continue to refine our carbon footprint calculation, looking 

specifically at our aircraft emission methodology in 2010
• Work to define further our plans for emissions reductions, 

and implement actions through our three working groups
• Continue to work collaboratively to implement the 

Sustainable Aviation CO2 roadmap at London Stansted
• Work with airline and ATC partners to publish the final 

‘Departures Code of Practice’ in 2010, which includes 
measures to optimise aircraft climb-out after take-off

• Assess the feasibility of new clean vehicle technologies, 
such as hydrogen-powered vehicles and electric cars

• Work to achieve the Carbon Trust Standard
• Continue to progress the Airport Surface Access 

Strategy targets
• Develop better links with academic institutions to realise 

opportunities to help reduce CO2 emissions.

2010 targets 
To publish a 2010 carbon footprint in the 2010 
Corporate Responsibility Report, together with a 
detailed report of activities we have undertaken  
to reduce emissions at the airport

➔
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The issue
Aircraft noise is one of the main issues for our local 
communities. People are rightly concerned about aircraft 
heights, the amount of noise aircraft make and the operation 
of aircraft at night, as well as the general impact of aircraft 
operations within the local community.

Our approach
Our strategy is to minimise existing noise impacts, wherever 
and whenever we can, and to communicate with the local 
community by providing clear, concise information, so that  
they have a better understanding of aircraft noise issues.

We monitor aircraft noise levels and departure tracks through 
our dedicated Noise and Track-Keeping System. We have 
measures in place to fine airlines that break noise limits or  
fly persistently ‘off track’.

We pride ourselves on taking a collaborative approach to noise 
mitigation and communication by working with airlines, local 
communities, elected representatives, NATS (the air traffic 
services provider), Government and aircraft manufacturers.

We report weekly to the Department for Transport on 
night movements at London Stansted, in relation to the 
Government’s night-flying restrictions’ regime of 2006 for 
London’s designated airports. Monthly reports are also provided 
to airlines and NATS detailing performance against noise 
abatements measures, such as continuous descent approaches 
and track-keeping within ‘Noise Preferential’ routes.

Our performance
Performance against target

Our draft plan was developed and presented to a wide 
range of stakeholders, National Air Traffic Services (NATS) 
and community representatives, through the Noise and 
Track-Keeping Working Group in April 2009. The draft Noise 
Action Plan was amended to incorporate their views and 
recommendations, where appropriate.

On 12th June 2009, STAL launched a 16-week public 
consultation exercise, including eight local community events, 
publicity in local and regional newspapers, letters to local and 
County Councils, letters to previous complainants and letters  
to all addresses within the published 57dB noise contour.

Further to this, information was provided with all e-mail 
responses to noise complainants on the draft Noise Action 
Plan, and hard copies of the documentation were sent upon 
request, inviting the views, comments and feedback from 
members of the public.

Following this public consultation, further amendments were 
made to the draft Noise Action Plan incorporating feedback 
where appropriate. The final draft Noise Action Plan and 
accompanying executive summary were delivered to the 
Secretary of State for Defra and the Department for Transport 
on 30th November 2009.

At the time of this publication, we are currently awaiting 
formal adoption by Defra.

303030

Noise

2009 targets
During 2009, we will consult on our draft Noise  
Action Plan and publish our final version by  
31st December 2009 – Some progress made

(At the time of this publication, we are currently 
awaiting formal adoption of the draft final London 
Stansted Noise Action Plan by Defra)

To achieve at least 95% of all flights on track  
following Dover departures at London Stansted by  
31st December 2009 – Some progress made

✓

✓

✓ During 2009, to consult on our draft Noise Action  
Plan and, subject to the date upon which Defra 
guidelines are published, publish our final version  
by December 2009 – Some progress made
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Performance against standards

98.03% of aircraft were on track on these routes during  
2009. The figure has improved by 2% from 2008 principally 
due to the significant improvement of track-keeping 
performance on the runway 22 Dover departure route. This 
was achieved following work undertaken by several airlines in 
2008, resulting in more information provided to navigational 
database providers.

Through previous work we reported last year, we know that 
the Dover routes are designed to be flown by all aircraft 
principally by use of ground-based navigation aids. For most 
aircraft now operating at London Stansted, however, they can 
use sophisticated on-board navigation computers, which can 
fly using both ground and satellite GPS navigation. These new 
satellite systems have been proven to be highly accurate in 
enabling aircraft to fly ‘Noise Preferential’ routes precisely.  
The case study highlights this.

Going forward, our Flight Analysis Unit continues to work very 
closely with airlines which regularly fly these routes, and with 
our regulators who provide the navigation details on how to  
fly the routes.

99.39% achieved. The two routes that operate under these 
conditions are the most heavily utilised of all of London 
Stansted’s flight paths, and we are very pleased to have 
achieved our target.

This is mainly due to Ryanair and easyJet’s use of this route 
with their modern fleet of aircraft, fitted with state-of-the-art 
navigation technology.

Back in 2008, the Flight Analysis Unit undertook a study 
into the under-performing Dover routes. This involved 
collaborative work with Aegean Airlines, with support from 
easyJet and Germanwings.

The results of this study improved Aegean’s track-keeping 
performance on the Dover routes to 99% later that year. 
Similar work was undertaken by Pegasus Airlines and their 
performance improved considerably; they are consistently 
achieving 100% track-keeping performance.

The initial findings were presented at the 2008 Noise 
Seminar, and this work has since been presented to 
the Directorate of Airspace Policy (DAP), through the 

Department for Transport (DfT). Following a meeting with 
the DAP, DfT, airlines and National Air Traffic Services, the 
initial turn point for the 22 Dover route has been moved 
slightly nearer to the airport, enabling more aircraft to fly 
consistently ‘on track’.

We are committed to continuing to improve upon these 
results and are delighted that we have started to see 
track-keeping at 100% for many airlines on the 22 Dover 
route during 2009. We are also delighted that the runway 
22 Dover departure route has been above the 95% target 
every month during 2009.

Case Study: Collaborative approach to improving Dover route performance,  
updated for 2009

✓ At least 98% of aircraft departures ‘on track’ on the 
flight paths where they cannot leave below 4,000 feet 
– Target achieved

✓ A minimum of 99% of aircraft departures on track  
on the flight paths where they cannot leave below 
3,000 feet – Target achieved
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Noise  continued

Overall, 98.64% of aircraft flew ‘on track’.

Of the six departure routes, five were above target: 
22 Clacton  - 98.79% 04 Clacton - 98.51%
22 Dover  - 98.46% 04 Buzad - 99.50%
22 Buzad  - 99.30%

One route was below target: 
04 Dover - 94.58%
(a significant improvement from 2008 (92%))

With aircraft arrivals, we continue to work very closely with all 
airlines to improve continuous descent approach procedures 
(CDA), which encourages landing aircraft to follow a more 
gradual descent on their landing route, and is designed to reduce
noise and fuel burn compared to a conventional approach.

Specific performance data on CDA’s is sent monthly to NATS 
and all airlines. Ryanair have shown consistently an extremely 
strong performance in this area, regularly achieving over  
99% of arrivals to runway 22, meeting published CDA  
criteria per month.

Unfortunately we have seen an increase in aircraft noise 
infringements this year. We have been working closely with 
airlines to improve this and we are already seeing improvements.

Once on the ground, we continue to encourage our airlines to 
use the Fixed Electrical Ground Power (FEGP) system to reduce 
noise on stand during turnarounds (see the ‘Air quality’ section 
of this report for a summary of FEGP work during 2009).

Noise communications
We have a dedicated team at London Stansted – the Flight 
Analysis Unit - to handle aircraft noise issues and respond to 
enquiries and complaints. In February 2009, we restructured 
our complaint-handling team and updated our complaint-
handling processes.

The team has a proactive approach to these sensitive issues, 
and feedback from the community suggests that this is valued.

During 2009, 2,125 complaints were received from  
666 people. Within this total number of complaints,  
911 complaints were received from 16 people, including  
634 from seven complainants.

Dedicated noise website
Launched in 2007, the website provides:

• Information for people considering moving to the London 
Stansted area

• Information on how we are working continually to mitigate 
and manage noise issues

• A facility for people to make a complaint or enquiry online.

For further information, please visit our dedicated noise 
website at www.stanstedairport.com/noise

✓ At least 95% of aircraft departures ‘on track’ on 
individual flight paths – Achieved on 5 out 6 routes
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Our plans
Throughout 2010, we will maintain the high standards  
in track-keeping performance on the two Clacton and two  
Buzad routes, and the runway 22 Dover route.

Our aim is to resolve and improve the performance issues 
on the runway 04 Dover route through working with the 
Department for Transport and the Directorate of Airspace 
Policy. We intend to achieve this from the results of the work 
discussed in the case study.

We will work to reduce the number of noise infringements 
during 2010 by maintaining a proactive working relationship 
with larger aircraft operators.

During 2010, we will continue to keep our local community 
and stakeholders fully informed of our plans and progress on 
aircraft noise, maintaining the work of the Noise and Track-
Keeping Working Group and our report through the Stansted 
Airport Consultative Committee.

2010 targets 
We will continue to challenge our airline partners  
to maintain agreed track keeping standards at  
London Stansted

We will start to implement measures and 
commitments as detailed in our Noise Action Plan, 
once formally adopted by Defra, and make public 
the final approved version of the Plan

We will review our communications material and 
update our noise website
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1 The term ‘complaints’ includes instances
  of generic aircraft/airport noise enquiries.
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✓+

The issue
Energy at the airport is used for heating, cooling, lighting and 
powering the airport’s buildings, as well as airport facilities, 
including people movement and baggage handling systems.

We recognise that energy consumption by our infrastructure 
is one of the ways in which the airport contributes to climate 
change (see the ‘climate change’ section of this report) through 
the associated CO2 emissions and is the main emissions source 
over which we have direct control. As such, we have directed 
efforts specifically towards achieving efficiencies and on 
identifying technological solutions to meet our energy needs.

Our approach
At STAL, we are committed to supporting the  
BAA Group’s target for emissions reduction and, as such,  
will continue to set annual emissions reduction targets.

Our strategy to managing the impacts of our energy 
consumption is to:
• Understand and quantify the impact of our business and 

the wider airport energy consumption as part of our annual 
carbon footprint

• Track our energy consumption and associated emissions 
throughout the year to help identify high consumption 
areas and target actions accordingly

• Ensure that our approach to measuring and reporting 
emissions from our assets is consistent with the latest UK/
EU guidance on measuring carbon emissions. We have 
updated our emissions factors for calculating emissions from 
electricity consumption in line with the latest Defra guidance

• Drive forward actions to reduce emissions through our 
energy management working group, including identifying 
advancements in technology, optimising asset controls,  
asset replacement and influencing staff behaviours by 
raising awareness.

Our performance
In 2009, our emissions from energy consumption by airport 
infrastructure were 52,228 tonnes of CO2 against a target of 
58,387 tonnes. 

In 2009, we convened our energy management working 
group, comprising of representatives from key departments - 
engineering, environment, finance and terminal management. 
This has meant that we have established a clear direction for 
managing and tracking energy consumption, and we continue 
to increase energy efficiency across the airport.

Our main achievements for 2009 have been:
• Full commissioning of our 2MW biomass boiler, which 

provides heating and hot water to the main terminal 
building. Despite an unusually prolonged cold spell 
in November and December 2009, our airport’s gas 
consumption has reduced by 16%, against predicted 
consumption over the year

• Replacement of the boilers in satellite 3, leading to 
a reduction in gas consumption in this building

• Replacement of the chillers in Enterprise House 
- our main office building - with more efficient units

• Modification and upgrade of the three cooling towers 
serving our terminal building chillers. This refurbishment 
programme has significantly increased their efficiency. We 
have also seen a 30% reduction in water consumption as  
a result of these works

• A successful two-day energy efficiency event for 
all airport workers.
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2009 targets
To reduce London Stansted’s impact on CO2 
emissions by 6% against the business-as- usual 
forecast during 2009, through improvements in 
energy efficiency – Target bettered



Our plans
BAA is committed to cutting CO2 emissions from energy use  
at its airports by 15% in 2010, and by 30% in 2020, compared 
to 1990 levels.

At STAL, we are committed to supporting this goal and, as 
such, will continue to set annual emissions reduction targets.

During 2010, we will continue to drive forward improvements 
through our energy management working group. We will:
• Develop a metering strategy to ensure that we are able 

to monitor and measure energy consumption effectively
• Review and optimise controls on our key assets, including 

air handling units, lighting, escalators and baggage systems
• Optimise regulator units on runway and taxiway lighting
• Improve heating, cooling and lighting controls through our 

building management systems, including reducing load at 
peak times

• Ensure that we prioritise energy efficiency through our asset 
replacement plans

• Improve reporting to the business to allow high energy-
consuming areas to be targeted

• Appoint ‘energy champions’ in key departments
• Deliver an energy efficiency/switch-off campaign and 

a further energy awareness event.

In December 2009, STAL’s environment team organised 
a two-day energy efficiency event. The event targeted 
the whole airport community and, in addition to BAA 
staff, representatives from almost 70 airport companies 
attended, with over 400 people visiting the exhibition  
over the two days.

The event included the Carbon Trust and Energy Savings 
Trust, who brought along their driving simulator to 
encourage fuel-efficient driving, and provided a range  
of free give-aways, such as energy-saving light bulbs  
and home energy meters.

STAL offered tours of the 2MW biomass boiler, which 
proved very popular, and ran an energy-saving suggestions 
competition, sponsored by EDF Energy. All visitors were 
asked to complete an energy efficiency quiz which was 
entered into a prize draw for an LCD TV, provided by 
Schneider Electric. Veolia Water also provided a stall  
with water-saving give-aways.

“This was a fantastic and well-attended event. The staff 
were very happy to discuss energy issues and we were 
able to get 200 Home Energy Checks filled out. The driving 
simulator proved very popular and we would be more than 
happy to work with the airport in the future.”

Tim Shand
Essex County Manager, Energy Saving Trust  
Advice Centre East of England

Case Study: London Stansted 2009 Energy Efficiency Event

One of the energy-saving coffee coasters  
 given out at the London Stansted Energy  
  Efficiency Event in December 2009
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2010 targets 
To reduce STAL’s contribution to CO2 emissions 
against 2009 by 5%, to 49,617 tonnes ➔
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Air quality

The issue
Air quality at London Stansted is influenced by a number 
of factors, which include the weather, emissions from 
airport operations, emissions from outside the airport, and 
background air quality. Background air quality refers to the 
underlying air quality of the region, in this case the South East 
of England. The weather can play a large part in determining 
the quality of air at the airport. In particular, wind strength and 
direction will clearly affect the direction and distance travelled 
by any emissions from inside and outside the airport.

The main airport-related emissions sources are from aircraft 
and vehicles operating at and around, the airport. These 
sources of emissions generate two main pollutants, oxides of 
nitrogen and fine particle (particulate matter), which occur 
when fuel is burnt in the engine. Whilst many of these sources 
of pollution are beyond our direct control, we recognise our 
responsibility to manage all impacts of the airport operation  
on local air quality.

Our approach
Air quality management is a key priority for STAL and local air 
quality is one of the issues identified as a concern to both local 
residents and national stakeholders. STAL’s Air Quality Strategy 
is based on the following principles:
• Managing emissions from aircraft operations
• Managing emissions from airside vehicles
• Managing emissions from landside vehicles
• General air quality management.

Our performance
During 2009, we focussed on three primary activities:
1. Reviewing and updating STAL’s Air Quality Strategy
2. Rolling out improvements to our Fixed Electrical Ground 

Power (FEGP) system
3. Continuing to deliver STAL’s air quality monitoring  

and reporting programme.

Air Quality Strategy
We have now published the STAL Air Quality Strategy,  
covering the period 2010-2015.

The strategy, entitled ‘Creating an atmosphere for change’, 
has focussed on clarifying the current and historic air  
quality position at the airport, and providing clear actions  
to demonstrate how we will move forward.

Many of our actions involve working with others, either 
business partners, such as airlines and bus and coach companies,
or external partners, such as the Essex Air Quality Consortium.

The primary drivers for the actions are either to reduce 
emissions, or to seek new and improved ways to monitor  
and model the local air quality around the airport.

The STAL Air Quality Strategy can be found on the London 
Stansted website at www.stanstedairport.com

Fixed electrical ground power (FEGP) 
improvement work
During 2009, our airport engineering team carried out the 
following activities to meet the targets we set ourselves:
• The FEGP for aircraft parking stands on satellite 3 has been 

upgraded with a new cable and plug which, after trials, has 
proved both reliable and robust in operation

• All the remote parking stands to the east of satellite 3 now 
have ‘crocodile’-type FEGP power supplies installed. This 
is particularly important, as aircraft can remain parked on 
these stands for significant periods of time

• We have now installed a text alert system to inform 
technicians where there are any faults on the FEGP supply, 
which allows for a quicker repair to be made and removes 
the need to rely on others to advise us of a problem or fault

• In November 2009, we held an Airside Ramp Safety 
Awareness Event. This included seeking feedback from 
the pilots and ground-handlers on the serviceability of our 
FEGP system. The results showed that there was improved 
confidence in the FEGP across all the stands from the pilots. 
The majority of the responses from ground handling staff 
was that the FEGP is now more reliable in operation. There 
are still a few problems with how some of the ground-
handling teams use the FEGP equipment, and we will seek 
to address this through additional training courses in 2010.

Pollutant UK air quality standard objective Threshold Result for STAL Objective met?

NO2 One-hour mean not to be exceeded more than 18 times a year 200 µg/m3 0 exceedences Yes

NO2 Annual mean 40 µg/m3 24 µg/m3 Yes

PM10 24-hour not to be exceeded more than 35 times a year 50 µg/m3 2 exceedences Yes

PM10 Annual mean 40 µg/m3 19 µg/m3 Yes

Figure 17: Comparison of automatic monitoring data with air quality standards objectives for the protection of human health

✓

2009 targets
To roll out the Fixed Electrical Ground Power (FEGP) 
serviceability improvements across satellite 3 and echo 
aircraft parking stands, plus repeat a user survey of the 
system, by 31st December 2009 – Target achieved
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Where can I find out more?
The Stansted Airport Limited Air Quality Strategy can be found 
on the London Stansted website at www.stanstedairport.com

Air quality monitoring results
The result of our 2009 continuous air quality monitoring for 
pollutants nitrogen dioxide (NO2) and fine particulates (PM10) 
are shown in Figure 18 and in the ‘data summary’ on page 50.

The results confirm that the current air quality in and around 
the airport is within the thresholds set by the Government, and 
the air quality shows a slightly improved result compared to 
2008. The increase of NO2 during the winter months is a typical 
seasonal pattern across South East England.

In the annual report on air quality at London Stansted, carried 
out on our behalf by independent consultants AEA Technology, 
the following information was derived:
• The 2009 average annual NO2 level from our continuous 

monitoring station was 24μg/m3, well within the UK Air 
Quality Standard of 40μg/m3

• Additionally, for PM10, the figure was 19μg/m3, compared 
to the Air Quality Standard of 40μg/m3.

The report also provides initial information for the airport on 
source apportionment, which is a tool to help define what 
key sources are affecting air quality in an area, and how they 
disperse. We will be looking to enhance this work further 
during 2010. Another first for 2009 was the use of ‘BTEX’ 
diffusion tubes, which were deployed at five sites on a monthly 
basis, measuring benzene, toluene, ethylbenzene and xylenes. 
This enables the airport to monitor hydrocarbons which 
are emitted from both fuel storage, handling and from fuel 
combustion in vehicles.

Benzene concentrations at all five sites were less than  
1μg/m3, and well within the Air Quality Standard Objective 
for the running annual mean for benzene, to be achieved  
by 2010, which is 5μg/m3.

Our Plans
During 2010, we will focus our efforts on the following actions:
• Implementing the actions in the STAL Air Quality Strategy
• Exploring opportunities to work with airlines to reduce 

aircraft emissions on the ground further
• Reviewing opportunities to reduce further emissions from 

vehicles coming to and from plus operating at the airport 
(including the feasibility of increasing the mix of alternative 
fuelled vehicles at the airport)

• Getting a better understanding of source apportionment 
monitoring and modelling for the airport

• Linking our work on air quality with climate change and noise
to ensure that the actions in each area complement the others.

During 2009, we finalised the Airport Air Quality Strategy. 
A number of activities were undertaken to develop this 
strategy and ensure it is as relevant as possible.

Work includes:
1. Producing a detailed list of on-airport emissions sources
2. Monitoring current air quality
3. Modelling possible future air quality, based on current 

and future predicted emissions
4. Consulting with both internal airport and external 

stakeholders on the results of possible future air quality 
at the airport

5. Reviewing current and possible future legislation 
on air quality

6. Reviewing current and likely future developments in 
aircraft, energy and vehicle technologies, and what 
impacts they may have on reducing emissions

7. Agree a series of actions that will minimise the impacts 
of future changes to air quality at the airport.

Case Study: Developing a new strategy
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Figure 18: Air quality results at London Stansted in 2009

2010 targets 
To conduct at least one trial of alternative fuel 
vehicles at the airport by 31st December 2010➔
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The issue
There are three main areas of water management which  
we focus upon at STAL:
1. Our consumption of drinking water
2. The management of potential pollutants – such as de-icer 

and aircraft fuel. The airport’s self-contained drainage 
system collects all surface water and we ensure that the 
infrastructure and procedures are in place to handle this 
process effectively

3. The management of the waste water which is discharged to 
the sewer. These effluents are referred to as ‘trade effluents’ 
and are generated by a range of processes and activities 
across the airport.

Our approach
Our main objectives are:
• To improve the efficiency of drinking water usage
• To ensure that all water discharged into the environment 

complies with the quality standards established by the 
Environment Agency and Thames Water.

Our strategy is:
• To identify and implement new techniques to improve 

airport water efficiency performance
• To maintain and optimise airport drainage networks, in 

order to ensure the ongoing management of surface 
water discharges back into the local watercourses. This is 
conducted in accordance with regulatory standards

• To ensure that there is clear responsibility for the 
management of water-related issues at the airport.

Our performance
Water consumption
In 2009, water consumption at the airport reduced by around 
40,000 litres, primarily as a result of a reduction in passenger 
numbers. 

We have made some progress in implementing the actions 
within the Water Efficiency plan for 2009 – in particular a 
leakage survey of the northern area of the airport. The final 
report was delivered in January 2010.

The survey identified four water leaks which have been 
repaired. 

Water

✓

✓

2009 targets
To construct and commission a new bulk de-icer 
storage tank facility at the airport to reduce  
water pollution risks by 31st December 2009  
– Target achieved

To implement the action points contained in  
the Water Efficiency Plan for 2009  
– Some progress made
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Water quality
The 2009 target to construct and commission a new bulk  
de-icer storage tank facility to reduce water pollution risks  
by 31st December 2009 was achieved.

The de-icer storage tank facility was constructed, filled with  
de-icer, commissioned and operational in October, before the 
start of the winter operations period.

In 2008, there was a target to construct and commission a 
new pumping station to improve the quality of surface water 
discharged at Balancing Pond D. This was delayed, in order to 
obtain a licence to conduct mitigation works regarding great 
crested newts, a European protected species, which are present 
on the area identified for the construction of the reservoir and 
pumping station. The licence has been granted to enable the 
station to be constructed. Site work for the construction of the 
pumping station is due to commence in 2010.

In 2009, 96% of water quality samples met the limits set by 
the Environment Agency for airport surface water discharges 
to local watercourses. This was just under our internal target 
of 97%. This target was not met due to the extreme weather 
conditions experienced in February and March 2009. We have 
developed an improvement plan to improve our performance 
in this area.

Our plans
• To review the monitoring and reporting method for the 

quality of waste water discharged to the sewerage system, 
known as ‘trade effluent’

• To improve the water storage capacity of Balancing Pond C
• To construct and commission modifications to the airside 

sweeper tip to improve waste water quality discharged to 
the airport sewerage system.

A new aviation fuel tanker bund facility has been 
constructed to reduce water quality risks arising from 
potential spillages of aviation fuel. The facility has been 
designed to allow three fuel tankers to park within  
it and has a total fuel retention capacity of 52,600 litres.

The facility was completed and handed over for beneficial 
use in early 2009.

Case Study: New aviation fuel tanker  
bund facility

2010 targets 
To construct and commission the new pumping 
station and reservoir at Balancing Pond D by  
31st December 2010

The de-icer storage tank facility was constructed at London Stansted,  
filled with de-icer, commissioned and operational in October 2009,  
before the start of the winter de-icer period.

➔
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The issue
STAL was responsible for managing over 5,000 tonnes of  
waste in 2009, the majority of which is generated by 
passengers, airlines and businesses operating at the airport.

We are committed to a responsible approach to waste 
management and continually strive to improve the efficiency  
of our waste management activities.

Our approach
Our objectives
BAA has a group objective to recycle 40% of waste by 2010, 
and 70% of total waste by 2020.

At STAL, we have updated our airport waste management 
strategy to ensure that we meet the BAA objective and have 
set our own target to recycle 50% of total waste by the end  
of 2010.

Our longer term goal is to recycle 60% of waste by 2015, with 
zero waste sent directly to landfill. We also aim to manage 
more effectively the amount of waste we produce by ensuring 
that, as the airport grows, it does so with no increase in the 
waste produced per passenger; the aim is to limit the amount 
of waste produced by 2015 to no more than the level in 2006.

Our strategy
We are committed to reducing our reliance on landfill by 
improving efficiency of our waste operation in line with local 
and national waste objectives, including those set out in the 
UK Government’s 2007 Waste Strategy.

We are also committed to exceeding the minimum legal 
compliance requirements for waste management. To deliver  
on these commitments, our approach is based on:

• Maintaining the right infrastructure and providing 
appropriate waste and recycling collection services

• Working in partnership with other airport companies 
to maximise source segregation of recyclable material

• Incentivising recycling in how we charge for waste 
collections, and implementing the ‘polluter pays’ principle

• Working closely with our main waste contractor to ensure 
that we make use of local recycling and sorting facilities  
and new technologies.

Our waste strategy is designed to achieve a move up the  
waste hierarchy towards waste prevention, whilst increasing 
our reuse and recycling performance, and continuing to  
reduce our reliance on landfill.

Our performance
In 2009, we continued to focus on diverting waste from 
landfill. To do this, we prioritised segregation of waste  
at source and where feasible, sending residual mixed  
waste for offsite sorting.

We recycled 44% of our waste in 2009, against a target 
of 42%. This includes waste collected by our main waste 
contractor, hazardous wastes managed by our engineering 
departments, and landscaping waste which we compost  
on site.

To help achieve this target, we have:
• Provided recycling bins across the terminal and satellites 

for passenger waste
• Identified new outlets for sorting our residual waste streams
• Worked with Cranfield University to review waste collection 

activities in our terminal, with the aim of optimising 
collection schedules and providing a better service to 
our retailers. We have now streamlined our cleaning and 
recycling collections

• Continued to promote the recycling and reuse of 
construction waste. Crushed concrete from taxiway repairs 
was used in the foundations of Hanger 3, which was rebuilt 
in 2009.

We have also supported Uttlesford District Council’s recycling 
programme by hosting textile and glass recycling banks in 
our staff car park. This has proved very popular, with over 
two tonnes of textiles and nearly five tonnes of glass already 
recycled in 2009.

Waste

✓

2009 targets
To recycle at least 42% of total airport waste 
between January 2009 and December 2009  
– Target achieved
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Our plans
In line with our revised waste strategy, we will continue to 
focus on moving up the waste hierarchy and reducing our  
use of landfill further. We will:
• Continue to segregate material for recycling, including 

cardboard, glass and metal
• Implement separate collections of food waste from catering 

outlets in the terminal
• Increase the amount of dry, mixed recyclables (paper, card, 

plastic and cans etc. which are not contaminated with food) 
collected from all retail outlets

• Work with and support the top waste producers 
on the airport to develop plans to reduce waste and 
increase recycling

• Review opportunities to reduce and reuse waste across 
our business

• Assess the feasibility of using boiler ash from our biomass 
boiler as compost.

2010 targets 
To recycle 50% of airport waste, including  
composting, in 2010

In early 2009, we installed the new recycling bins across the 
main terminal and satellites to allow passengers to recycle 
paper and plastic bottles.

The bins were placed at strategic points throughout the 
terminal buildings to capture the attention of both the 
passengers and staff.

We have also installed these bins in the coach station  
and in our main office block.

“We have made a significant investment of over  
£22,000 to provide the new disposal units, which are 
being installed in over 30 locations throughout the terminal 
buildings, enabling passengers to separate recyclable 
material from general waste”, said Head of Environment, 
Dr. Andy Jefferson.

“The new dedicated bins to recycle card, paper, plastic and 
cans will allow passengers to separate these wastes into 
dedicated streams for sorting and recycling off-site.

Customer feedback has told us that passengers expect to 
‘play their part’, and have become accustomed to recycling 
habits, so we are delighted to roll out these new facilities 
which will allow passengers to have an active role in the 
recycling chain here at London Stansted.”

Case Study: Helping passengers to recycle

Key performance indicators (KPIs)
In previous years, we have monitored and reported waste 
collected by our main waste contractor. In 2009, we have 
formally monitored additional waste streams, including green 
waste composted on site, and waste streams managed directly 
by our engineering departments.

This gives us a more complete picture of our waste and recycling
performance. Compared to 2008 there has been an 8% 
improvement in the waste we have recycled from the terminal. 
Our targets for this year and going forward will include total 
airport waste. However, to allow for like-for-like comparison, 
we will continue to report on KPIs for contract waste, and have 
added in new KPIs to capture our overall performance. These 
changes are highlighted in our KPI section.

➔
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The issue
London Stansted is home to:
• A wide range of flora and fauna, including common 

and widespread species and those that are much more 
restricted, such as great crested newts, skylarks, water voles, 
deer, pyramidal and bee orchids, oxeye daisies, sulphur 
clover, and oxlips

• Some important habitats, including a fen, ancient woodland 
and ancient hedges

• Over 950 hectares of land, which has a rich archaeological 
history.

Our challenge is to manage any development and operations 
at the airport to avoid and/or mitigate the impact on the 
biodiversity and archaeology of the site.

Broadly speaking, the airport land is divided into three types, 
within which different habitats occur:
• Airside grassland, strictly regulated by the Civil Aviation 

Authority
• Amenity and public landscaped areas, managed by specialist 

landscape contractors with extensive habitat experience at 
London Stansted

• Land managed over the last 25 years, specially for its 
ecological value, with advice from expert ecologists. This 
includes all areas of the airport not specifically mentioned 
above. Some of the grasslands at the airport are now of 
high ecological value owing to their species richness and 
affinities to national valuable grassland communities.

The four most environmentally-rich habitats at London 
Stansted are:
• The 40-hectare Eastend Wood, a Site of Special Scientific 

Interest (SSSI)
• The Fen, a Site of Nature Conservation Interest (SNCI) and 

Local Wildlife Site
• The Wildlife area – an area of wildflower grassland and 

other habitats
• The Habitat Creation area – created as a habitat suitable 

for great crested newts (1999/2000).

Our approach
Our approach is to grow and operate our airport responsibly,  
in accordance with good practice principles for business  
and biodiversity, and to manage the impacts of STAL’s  
activities on biodiversity.

STAL’s Biodiversity Management Plan is to:
• Manage and maintain (and enhance areas designated as) 

ecologically rich habitats, to sustain biodiversity
• During airport and project development, maximise 

efficient land use and seek, where possible, to avoid  
conflict with biodiversity

• Where there is no viable alternative to conflict, to seek to 
mitigate and/or compensate for any negative biodiversity 
impacts through species translocation, habitat restoration  
or creation

• Take action to reduce indirect impacts on biodiversity 
through the supply chain and through other airport 
environmental aspects.

Our performance
In 2009, we focussed specifically on:
• A review of STAL’s Biodiversity Management Plan 

and preparation of a new strategy: the first part has  
been completed, the second part is under development

• The completion of a proposal for a study on the effects 
of noise, air and light pollution on the flora and fauna  
in Hatfield Forest in November 2009

• Management of Eastend Wood, including:
- Commencement of a review of the woodland  
 management plan 
- Identification of the opportunities to make use of  
 coppiced wood for the biomass boiler 
- Opening up sections of the rides in the wood to improve  
 light filtration to the under storeys of the wood 
- Coppicing more of the woodland on an ongoing cycle,  
 and thinning more of the oaks

• Continuing with our management of the landscape at 
the airport, including: 
- Ensuring that all our green waste is composted on site

• Continuing to manage any biodiversity risks associated 
with construction projects including: 
- The new radar facility 
- A new bus route along Bury Lodge Road 
- A review of the airport perimeter fence 
- The development of Balancing Pond D.

Biodiversity and archaeology

✓

✓

2009 targets
To review the STAL Biodiversity Management Plan  
and develop an Airport Biodiversity Strategy by  
31st December 2009 – Some progress made

To produce a proposal for a study on the effects  
of noise, air and light pollution on the flora and 
fauna in Hatfield Forest by 30th September 2009  
– Some progress made
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Our plans
During 2010, we plan to:
• Agree a new Eastend Wood management plan
• Commence scrub clearance in the fen to improve its quality 

and enhance the hydrology
• Publish our new Biodiversity Strategy 2010-2015
• Explore opportunities to share our biodiversity work with others
• Explore opportunities to work with the local Wildlife Trusts 

to enhance biodiversity.

Archaeology
During 2009, there was no specific archaeology work 
conducted at the airport by STAL. Information on London 
Stansted’s cultural heritage is detailed in the publication ‘From 
Hunter Gatherers to Huntsmen – A History of the Stansted 
Landscape’ by Framework Archaeology.

We remain committed to our archaeology policy which has the 
following objectives:
• To ensure that the buried archaeology is protected 

from disturbance by construction activities, as far as is 
reasonably practicable

• Where disturbance is unavoidable, to ensure that the effects 
of impacts on cultural heritage are mitigated in accordance 
with good practice guidance.

Eastend Wood is a 40-hectare Site of Specific  
Scientific Interest (SSSI).
It also is covered in its entirety by a Tree Preservation Order 
(TPO), which is the responsibility of Essex County Council. 
It holds this status because it is a large ancient woodland 
with a native tree and shrub vegetation and a rich ground 
flora supporting a good population of the rare oxlip, as well 
as other locally important ancient woodland plants.

STAL is the landowner of the wood, and is committed to 
maintaining the quality of the woodland area, despite the 
growth of the airport.

STAL began managing the wood in 1983, and since that 
time we have carried out the following:
• Re-introduced coppicing as a traditional management 

technique
• Opened up the rides to provide light and a habitat for 

grassland plants that are now rare outside the wood
• Thinned the recently-established oak woodland section 

to allow for more light and the colonisation of more of 
the ancient woodland species

• De-silted three ponds, which now provide better 
habitats

• Used one pond as a recipient site for great crested 
newts (a European-protected species) and smooth newts 
rescued from the echo stands area. The great crested 
newts have now spread to at least one other pond in 
the wood

• Managed the deer to reduce their effect on the 
coppiced re-growth and establishment of new trees and 
shrubs. This has included erection of a deer-proof fence 
and its subsequent upkeep around part of the wood

• Ecological monitoring of the woodland to record the 
response to the management work and to ensure that  
it is in good condition.

Currently, we are in the process of negotiating a new 
woodland management plan for Eastend Wood with 
Natural England and the Forestry Commission. The Forestry 
Commission has recently changed its grant application 
structure and methods.

The applications involve:
• Preparation of a deer management plan
• Agreement with Natural England on the desirable 

management requirements in the wood
• Incorporation of any needs of airport safety in terms of 

trees intruding into the safeguarding surfaces
• Application for a variety of grants from the Forestry 

Commission to support these plans and their 
implementation.

Once approved, these plans will then be implemented over 
the next five years on a rolling programme of works.

Eastend Wood has been assessed as in favourable 
condition - and therefore contributing positively to the 
Government’s Public Service Agreement target for 90% of 
SSSIs to be in favourable condition by 2010 - is a testimony 
to the planning, monitoring and management work that 
STAL supports in the wood.

One benefit of the current switch to using biomass 
woodchips in the airport’s boiler in the terminal, is that we 
now have a demand for the wood we have to coppice or 
thin in the woodland.

As we move forward, STAL will continue to seek to manage 
the woodland to maintain and, where possible, to enhance 
the biodiversity of the site further.

Case Study: Managing a Site of Scientific Interest (SSSI) – Eastend Wood

2010 targets 
To complete scrub clearance in the Fen habitat area 
to maintain water levels in the Fen, and monitor the 
effectiveness of this treatment

To deliver coppicing and scrub clearance in Eastend 
Wood in accordance with the management plan

➔

➔
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The issue
London Stansted has the highest public transport mode share 
of any major UK airport and one of the highest of any major 
international airport in Europe.

However, we recognise that emissions from road vehicles 
travelling to and from London Stansted have an impact, both 
on local air quality and on UK emissions in general. Road 
congestion can also be a concern for local residents.

Our approach
Our aim is to encourage the use of public transport by bus, 
coach and train and at the same time, seek to minimise 
London Stansted’s impact on the road network through 
reducing ‘kiss and fly’* traffic and by promoting choice. 
We do this through the Airport Surface Access Strategy, 
published in November 2008.

We have developed the airport surface access carbon footprint 
and through this, we have been able to identify the areas 
which have the greatest impact on the amount of carbon 
emissions produced at the airport. In the future, we will also  
be able to assess the success of the measures we implement  
in the coming years.
*‘Kiss and fly’ is the term used for air passengers who get dropped off 
and picked up at the airport by friends or relatives.

Our performance
Airport Surface Access Strategy
We have successfully achieved all of the 2009 Airport Surface 
Access Strategy targets. These are:

• Continued growth of public transport mode share to 49.6%
• Development of the 2009 carbon footprint for 

surface access
• Introduction of a real-time information system in the 

bus and coach station
• Signing an agreement for the development of platforms 

in the airport rail station.

Passengers
In 2009, the CAA figures show that 49.6% of our non-
transferring passengers travelled to and from London Stansted 
using public transport, which equates to over nine million 
passengers a year. The proportion of passengers using private 
cars fell from 42.1% in 2008, to 38.3% in 2009.

During 2010, the focus will be to reduce the number of ‘kiss 
and fly’ journeys undertaken by air passengers. This will reduce 
carbon emissions and the number of road trips. This will be 
achieved by the continued development of the bus and coach 
network and through targeted marketing of airport car parking 
and public transport choices.

National Express East Anglia’s London Stansted station has 
been rated 100% for customer service, cleanliness and 
information provision following a ‘mystery shopper’ survey 
in early 2010.

All stations are assessed for customer service and quality 
standards on a regular basis by mystery shoppers, who visit 
stations and experience the service as any member of the 
public would.

The mystery shoppers rate the provision of customer 
service and cleanliness in all parts of the station, as well as 
assessing the quality of public address announcements and 
information provided.

In 2009, National Express East Anglia appointed a new 
team of locally-based station managers at key stations 
throughout their network, including London Stansted, to 
help provide a better focus on customer service. Since these 
changes were instigated, improvements have been made 
at the London Stansted station with regard to customer 
service, station presentation and information provision, 
including improvements to the public address system.

Customers at London Stansted should expect to see further 
improvements in 2011, when 120 new carriages are 
introduced on the Stansted Express service.

Keel Pagdin, National Express East Anglia’s Manager 
at London Stansted, said:

“Our team at London Stansted are delighted by the perfect 
score they have achieved in the latest ‘Mystery Shopper 
Survey’. Over the last year, we’ve redoubled our efforts to 
improve the service we offer our customers and we hope 
to improve standards still further in the future. I’m pleased 
that our customers at London Stansted will be amongst the 
first to benefit when we introduce 120 new carriages on 
our network in 2011.”

Case Study: National Express scores 100%  
at London Stansted

Transport to our airport

✓

✓

✓

Figure 19: Passenger travel in 2009 - mode of transport to and 
from the airport (%)

Rail (26.1%)

Other (0.5%)

Private car (38.3%)

Hire car (3.3%)

Taxi/mini cab (8.2%)

Bus/coach (23.5%)

2009 targets
To deliver the 2009 Airport Surface Access  
Strategy targets – Target achieved

To achieve a 43% share of air passengers using  
public transport by 2015 – Target achieved

To reduce the number of staff driving to and from  
the airport by private car to no more than 73%  
by 2015 – Target achieved
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Bus and coach
We will continue to work closely with the bus and coach 
industry to develop our extensive bus and coach network in 
2010. Bus and coach air passenger mode share has grown 
from 21.2% in 2008, to 23.5% in 2009.

Rail
We have worked in partnership with Network Rail to 
successfully agree the development of the rail platform at 
London Stansted to accommodate 12-car trains.

During 2009, the Department for Transport announced the 
delivery of new rolling stock for the ‘Stansted Express’ service, 
which will be introduced during 2011.

Both rail companies operating services from the airport have 
been working hard to improve their punctuality and customer 
service standards, with good results. Rail mode share has 
increased from 25.7% in 2008 to 26.1% in 2009.

Employee travel
In 2009, we carried out our two-yearly staff travel survey across 
the airport. The results show that we have continued to make 
progress in reducing the proportion of employees who drive to 
work alone.

Public transport use by employees has risen to 18.3% in 2009, 
compared to 16.4% in 2007. The number of employees who 
drive to work alone has dropped from 73.1% in 2007 to 
71.7% in 2009.

These results are due to the continued success of the Airport 
Commuter Centre, as well as to the ongoing development of 
public transport connections.

Airport Travelcard
The Airport Travelcard provides discounted travel for all on-
airport employees on the airport’s public transport network. 
During 2009, the number of cards purchased has fluctuated, 
which we believe is due to changing employment patterns.

Car-share scheme
During 2009, we continued to develop our car-share scheme. 
We have introduced a more stringent enforcement regime  
to ensure that the car-share bays are used in accordance with 
the scheme.

Our plans
In 2010, we will continue to deliver targets from the 2008 
Airport Surface Access Strategy which include the installation 
of a waiting shelter for the rail platform 2, development of the 
bus and coach network and the delivery of measures to reduce 
‘kiss and fly’ journeys. We will also review our air passenger 
and employee public transport mode share targets with the 
airport’s Transport Forum.

Development of the surface access  
carbon footprint
A major achievement for 2009 was the development of the 
carbon footprint for surface access for London Stansted.

The carbon footprint illustrates that ‘kiss and fly’ journeys 
contribute over 40% of all surface access passenger journey 
emissions, whilst only accounting for just over 20% of 
passenger journeys. These journeys create four car trips rather 
than the two needed for passengers who park at the airport or 
public transport users.

The working groups of our airport’s Transport Forum have all 
adopted the need to reduce ‘kiss and fly’ journeys as part of 
their terms of reference.
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Figure 20: Passenger travel at London Stansted - mode share 2001 to 2009

2010 targets 
To achieve a 43% share of air passengers using 
public transport by 2015

To reduce the number of staff driving to and from the
airport by private car to no more than 73% by 2015

➔
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The issue
At STAL, we are proud of the positive part we play in helping 
to underpin business success within our region. Air travel  
is a vital part of the UK economy. It generates jobs, both 
directly and indirectly; encourages investment, boosts trade 
and tourism, and the transport links it provides benefit the 
wider economy.

Our approach
As the biggest single-site employer in the East of England, with 
over 10,800 people working at the airport, London Stansted 
takes its place in the local economy with a sense of pride and 
deep responsibility.

The airport generates over £400 million per year in wages 
and salaries for the local and regional economies. Its ongoing 
success has brought businesses into the major towns in Essex 
and surrounding corridors, boosting neighbouring economies 
in Suffolk, Cambridgeshire and Hertfordshire.

In 2009, we reinforced that responsibility by building on what 
we did well in 2008 and looked towards making improvements 
in the other areas of our work with local businesses and 
stakeholders. We also continued to develop  
our work with international trade organisations, such as UK 
Trade and Investment.

Our performance
‘Meet the Buyers’ 2009
In March 2009, working with Essex Chambers of Commerce, 
we were delighted to hold a highly successful ‘Meet the 
Buyers’ event at Down Hall Country House Hotel.

‘Meet the Buyers’ – one of the biggest procurement events in 
the South East – gives businesses across the region a platform 
to generate new sales, to network and build new business 
relationships. The keynote speaker at the gala dinner to launch 
‘Meet the Buyers 2009’ was Giles Brandreth, former MP, 
broadcaster and writer.

Denise Rossiter Managing Director at Essex Chambers of 
Commerce, said:

“London Stansted’s ‘Meet the Buyers’ is a fantastic opportunity 
for companies in the region. It is a direct route for suppliers to 
communicate and do real business.”

In the 12 months following the 2008 ‘Meet the Buyers’,  
over £2.5 million worth of sales were generated by local  
and regional companies as a result of attending the event.

Business in the Community Awards 2009
For the second year running, STAL was delighted to sponsor 
the Business in the Community Regional ‘Awards for 
Excellence’ – a celebration of business in the East of England.

Business in the Community is a membership-led organisation 
and as one of Prince Charles’ charities, helps to inspire, 
engage, support and challenge member companies to improve 
their impact on society.

Institute of Directors
In 2009, STAL worked to develop its links with the Institute 
of Directors (IoD).The IoD is a non party-political business 
organisation founded by Royal Charter in 1906, currently with 
around 45,000 members. The IoD has always championed the 
entrepreneur and seeks to provide an environment conducive 
to business success.

STAL welcomed a delegation of business leaders from the IoD 
Suffolk to the airport in July 2009. The visit served to showcase 
the operations and activities of the region’s largest single-site 
employer, as well as ensuring that businesses in Suffolk are able 
to benefit from business links with the airport.

In December 2009, STAL sponsored the prestigious IoD Essex 
Chairman’s Christmas breakfast, which was attended by over 
200 key business people from across the county.

Chambers of Commerce
Our work with local business, the foundation of the local 
economy, continues in partnership with the very important 
regional and local Chambers of Commerce. Working with the 
Chambers means that we are working with membership-led 
organisations which listen directly to those who are affiliated 
to them.

In 2009, we worked with Stansted, Essex, Hertfordshire, 
Bishop’s Stortford, Harlow and District, Braintree, 
Cambridgeshire and Suffolk Chambers to ensure that the  
voice of local business is being heard in future decisions at 
London Stansted.

This is also the first year that we have worked with London 
Chamber of Commerce and Industry, who are a hugely 
influential organisation, widely recognised as the ‘Voice of 
London Business’. It remains an independent, not-for-profit 
business support and networking organisation that puts the 
needs and interests of its members and stakeholders at the 
heart of everything it does.

Throughout 2009, we are also proud to have built a stronger 
relationship with Bishop’s Stortford Chamber of Commerce, as 
the Chamber invited London Stansted to have a member of its 
management team sitting on its committee.

The economy

✓

2009 targets
To hold a ‘Meet the Buyers’ procurement event 
during 2009 – Target achieved
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Federation of Small Businesses
STAL is committed to continuing to build stronger links with 
businesses of all sizes across the region.

One of the key ways of reaching out to small and medium-
sized businesses (SMEs) in the east is through supporting 
the work of the Federation of Small Businesses. It is the UK’s 
largest campaigning pressure group aimed at promoting and 
protecting the interests of the self-employed and owners of 
small firms.

‘Meaning Business’
Our regular e-newsletter ‘Meaning Business’ continues to be 
distributed to over 9,000 business addresses across the region 
on a monthly basis. The feedback we receive from ‘Meaning 
Business’ is extremely useful to our work. ‘Meaning Business’ 
gives us the opportunity to inform local businesses of what we 
are working on, gives them the chance to let us know what 
they expect of us and what the local economy requires from 
London Stansted.

Employment Forum 2009
In November 2009, London Stansted held its annual 
Employment Forum at the Radisson Blue Hotel. The event  
gives on-airport companies the chance to network, learn of 
new plans and developments at the airport.

Olympic Silver medallist Dr Alison Mowbray was the keynote 
speaker at the event. Alison shared her experience of 
competing in, and winning, some of the world’s toughest 
competitions with the audience of business leaders.

Our plans
Throughout 2010, we will continue to work closely with the 
hundreds of companies, large and small, here at London 
Stansted and across the East of England, to ensure that 
business remains strong in our region.

Business surveys
In the first quarter of 2010, STAL intends to conduct surveys 
of businesses in and around the airport, and within the City of 
London, to ascertain their views of its operations and facilities.

The findings from these surveys - to be conducted by the 
Stansted Airport Chamber of Commerce and the London 
Chamber of Commerce and Industry respectively - will be  
fed back into the various areas of the business at London 
Stansted to help to improve the experience of business 
passengers using the airport.

Business in the Community Awards 2010
London Stansted was selected as the backdrop for the 
prestigious launch of Business in the Community’s East of 
England ‘Awards for Excellence 2010’ on 9th December 2009.

The launch event, held at the airport’s Radisson Blu Hotel, 
attracted over 40 of the region’s leading businesses. It 
provided a showcase of the wide variety of awards available, 
which recognise the many excellent corporate responsibility 
programmes undertaken by companies across the region.

Following the reception, the airport hosted an awards 
workshop aimed at companies who are contemplating 
entering the awards. It gave practical advice and assistance  
on how to win and included a winning presentation from 
Anglian Water.

In October 2009, London Stansted played host to  
a breakfast seminar aimed at promoting European  
business development.

The event was organised by Cambridgeshire-based business 
consultancy, Deyton Bell, on behalf of UK Trade and 
Investment and the Belgian Embassy. It provided a valuable 
insight into how to make the most of trading with, and 
setting up business in, Belgium.

Keynote speaker Ben De Smit, Economic and 
Commercial Councellor at the Belgian Embassy, said:

“It is a great time for UK businesses to explore trade 
and investment opportunities in Europe. The European 
Continent offers some very attractive markets, which are 
easy to access in terms of both geography and trade. 
Belgium boasts a uniquely central location, at the hub 
of the wealthiest area of Europe at the crossroads of 
European trade, and offers businesses a stable market-
driven economy.”

Case Study: London Stansted helps to 
promote European business links

The economy  continued
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At the 2009 awards, STAL was highly commended in the 
category for ‘Most Innovative New Programme’. The airport 
took the accolade for its work with Harlow Education and 
Employers Partnership in supporting four Harlow schools 
through alternative work-related activities, including work 
experience (see the ‘engaging with our community’ section  
of this report).

East of England parliamentary reception
In February 2010, STAL held its first-ever parliamentary 
reception, hosted with the Institute of Directors Suffolk  
in the House of Commons.

Business leaders from across the East of England came together 
with Members of Parliament and Peers for a reception held in 
the Terrace Pavilion at the House of Commons.

‘Bishop’s Stortford Means Business’ 2010
In 2010, STAL has agreed to be the major sponsor of  
the ‘Bishop’s Stortford Means Business’ event. This will be  
held on 20th October 2010 at the Rhodes Arts Complex, 
Bishop’s Stortford.

‘Meet the Buyers 2010’
In March 2010, STAL held its annual ‘Meet the Buyers’ event  
at Down Hall Country House Hotel, organised for the third  
year running by Essex Chambers of Commerce.

In October 2009, STAL was pleased to be the major 
sponsor of ‘Bishop’s Stortford Means Business’, a locally-
based business conference, for the second year running. 
The event, held at the Rhodes Arts Complex, Bishop’s 
Stortford, showcases a wide range of local businesses.  
In 2009, a record number of 64 companies and 
organisations took part.

As well as an exhibition of local businesses, the conference 
featured a total of ten seminars, talks and workshops, 
aimed at informing business people, including one on 
developments at London Stansted, and two from leading 
marketing consultant Nigel Temple, who is sponsored by 
Business Link.

Organiser Robert Lee of Business Kinetics said:

“The idea is to run a local event at which businesses in the 
area can present their products and services to the people 
and companies who live, work and trade in and around 
Bishop’s Stortford. The organisers of ‘Bishop’s Stortford 
Means Business’ have worked to put on an event which  
will appeal to all in the town, and help local business.  
Free to attend, it is well worth a visit.

A key aim is to make it inexpensive to exhibit at the 
show, so that even the smallest companies can have the 
opportunity of taking part. These companies are the future 
employers in the area, so helping them to grow is central  
to what we are trying to be achieve.

Generous sponsorship from London Stansted, East 
Hertfordshire Council, Business Link and Bishop’s Stortford 
Chamber of Commerce has made it possible to stage this 
event. The 2009 show was the biggest to date, but we will 
hope to improve on that in 2010.”

Recognising the importance of the exhibition in the 
Bishop’s Stortford business calendar, STAL has agreed to be 
the major sponsor of the event in 2010. This will be held on 
20th October 2010 at the Rhodes Arts Complex.

Case Study: ‘Bishop’s Stortford  
Means Business’

2010 targets 
To conduct a survey of businesses 1) in and around 
London Stansted through the Stansted Airport 
Chamber of Commerce 2) of London businesses 
through the London Chamber of Commerce and 
Industry, to ascertain the view-points of business 
users of the airport. To feed these findings back into 
the appropriate areas of the business

To hold a ‘Meet the Buyers’ procurement event  
during 2010

➔

➔
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Data summary

Area Measure Target/ 
Standard 2008

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007 2008 2009

Climate change STAL direct CO2 emissions Tonnes of CO2 per annum New in 2008 54,825 53,162

Aircraft in Landing & Take Off cycle CO2 emissions Tonnes of CO2 per annum New in 2008 233,866 216,493

Passenger transport CO2 emissions Tonnes of CO2 per annum New in 2008 169,300 163,699

Staff transport CO2 emissions Tonnes of CO2 per annum New in 2008 33,813 24,540

Airside fuel use - third party CO2 emissions Tonnes of CO2 per annum New in 2008 7,799 9,160

Waste & water CO2 emissions Tonnes of CO2 per annum New in 2008 5,882 5,258

Business travel CO2 emission Tonnes of CO2 per annum New in 2008 50 29

Air quality
(High House Farm)

NO2 annual mean NO2 < or = 40µg/m3 
annual mean

26 28 28 24 24

NO2 1-hour mean 
above 200µg/m3

No more than 18
exceedences per annum

0 0 0 0 0

PM10  annual mean PM10  < or = 40µg/m3 
annual mean

17 24 22 17 19

PM10 24-hour mean 
above 50µg/m3

No more than 35
exceedences per annum

1 8 9 2 1

CO running 8-hour mean CO running 8-hour
mean < or = 10mg/m3

1.1 1.3 Monitoring stopped  
due to low levels

Not recorded Not recorded

Benzene annual mean Annual mean < or = 5µg/m3 Not installed Not installed New in 2008 0.76 0.77

Air quality
(Runway)

NO2 annual mean NO2 < or = 40µg/m3 
annual mean

Not installed Not installed Not installed Not installed Not installed 21 20 21 21

NO2 1-hour mean 
3 above 200µg/m3

No more than 18
exceedences per annum

Not installed Not installed Not installed Not installed Not installed 1 0 4 13

% departures on track

Noise On each individual Noise Preferential Route 4,000ft 98% 93.82% 96.06% 97.19% 96.60% 96.03% 98.03%

On each individual Noise Preferential Route 3,000ft 99% 99.59% 99.95% 99.52% 99.40% 99.00% 99.39%

– all flights None set 97.93% 98.74% 96.66% 97.84% 98.32% 97.90% 97.38% 98.64%

Flights on track

Route 22 Buzad 95% 0.56% 99.38% 99.30% 99.29% 98.80% 99.30%

Route 22 Clacton 95% 2.28% 96.78% 97.86% 97.93% 97.64% 98.79%

Route 22 Dover 95% 2.28% 94.98% 97.05% 95.31% 93.84% 98.46%

Route 04 Buzad 95% 0.91% 99.18% 99.37% 99.41% 99.20% 99.50%

Route 04 Clacton 95% 0.68% 99.39% 99.32% 99.44% 98.84% 98.51%

Route 04 Dover 95% 7.83% 94.02% 93.71% 92.29% 92.00% 94.58%
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Data summary  continued

Area Measure Target/ 
Standard 2008

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007 2008 2009

Number of noise infringements

Noise continued – Day (07:00-23:00) None set 33 7 10 14 10 8 1 2 6

– Night (23:00-07:00) None set 15 14 7 7 35 9 0 1 21

Area within 57 Leq  
contour (km2)

< 33.9km2 32.1 31.7 33.3 29.9 27.4 29.3 30.8 29.1 2009 data not yet 
published

Area within 57 Leq  
contour per 100,000 passengers

None set 0.38 0.24 0.18 0.14 0.12 0.12 0.14 0.13 2009 data not yet 
published

Population within the 57 Leq contour 000’s None set 2.3 2 2.3 2.9 2.0 2.0 2.5 2.9 2009 data not yet 
published

Number of enquiries regarding aircraft event None set 7,482 5,593 17,293 17,433 19,435 13,956 5,374 2,305 2,125

Number of individuals making enquiry None set 2,298 3,537 2,982 2,382 2,312 2,294 1,612 914 666

Night quota – QC 2 aircraft None set 1,298 1,191 1,074 619 743 693

Night quota – QC 4 aircraft None set 25 48 13 5 6 0

Night quota – QC 8 aircraft None set 0 0 0 0 0 0

Night quota – QC 16 aircraft None set 0 0 0 0 0 0

Night quota – total QC None set 7,167 7,235 7,033 4,400 6,759 5,490.50

Number of night time movements None set 9,281 9,937 11,137 7,633 9,975 8,705

Waste Total tonnage of waste per annum 
(collected through main contract)

None set 4,008 4,188 4,565 4,838 5,259 6,261 5,923 5,400 4,689

Total tonnage of waste per annum 
(collected through main contract)

New in
2009

5,385

Total contract tonnage of waste recycled None set 513 665 997 1,062 1,332 1,565 1,382 1,419 1,643

Total airport waste recycled and composted New in 2009 2,339

Total contract waste recovered
(including moisture loss at MBT)

New in 2009 1,065

Total contract tonnage of waste landfilled None set 156 904 1,502 2,141 3,972 4,686 4,541 3,981 1,981

Total tonnage of waste to energy None set 3,181 2,619 2,065 1,635 0 10 0 0 0

% of annual contract waste recycled 30% in 2007
40% by 2010
70% by 2020

16.80% 16.30% 21.80% 21.96% 25.32% 25.00% 22.50% 26.28% 35.04%

% of annual total waste recycled or composted New in 2009 43.44%

% of annual contract waste landfilled None set 3.90% 21.50% 39.90% 44.25% 74.68% 74.84% 76.70% 73.72% 42.25%

% of annual total waste landfilled New in 2009 36.79%

% of annual waste to energy None set 75.10% 62.20% 45.24% 33.79% 0.00% 0.16% 0.00% 0.00% 0.00%

Waste (kg) per pax arisings None set 0.28 0.25 0.24 0.228 0.236 0.263 0.267 0.242 0.24
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* Recalibrated using revised Defra Grid Electricity CO2 Conversion Factors

Area Measure Target/ 
Standard 2008

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007 2008 2009

Energy Grid electricity kWh 98,146,750 81,802,113 84,116,086 83,448,216 85,810,988 89,210,903 90,950,283 92,162,270 95,556,921 90,832,036

CHP electricity kWh 1,700,000 0 1,550,456 1,589,494 1,675,099 1,648,044 1,700,00 1,318,592 1,221,732 759,672

Total electricity kWh 116,917,221 81,802,113 85,666,542 85,037,710 87,486,087 90,858,947 92,650,283 93,480,862 96,778,653 91,591,708

Gas kWh 18,770,471 26,549,795 24,581,562 24,327,040 20,332,448 21,418,695 22,725,073 16,855,894 13,295,305 15,273,684

Total airport energy consumption kWh 135,687,692 108,351,908 108,697,648 107,775,256 106,143,436 110,629,598 113,675,356 109,018,164 110,073,958 106,865,392

kWh per passenger None set 4.70 6.81 5552.85 5.07 5.05 4.63 4.22 4.93 5.36

CO2 derived from airport energy & gas use in tonnes 45,769 40,219 40,840 40,505 40,762 42,430 43,426 42,832 53,875* 52,228

CO2 per passenger (kg) None set 2.94 2.44 2.09 1.92 1.91 1.78 1.66 2.41 2.70

Water Total annual airport water consumption m2 787,435 514,840 563,731 623,362 625,275 714,918 781,569 753,744 720,568 680,579

Water consumed litres per pax None set 36.56 33.66 32.12 29.42 32.15 32.78 32.26 32.26 34.11

Number of water quality samples taken at consented 
outfalls (Ponds A, B and C outlets)

None set 47 95 196 152 148

Number of water quality samples taken at consented outfalls 
with results showing values higher than discharge consent

None set 1 5 9 4 6

% of samples showing values within  
discharge consent parameters

95% 97.87 94.74 95.41 97.37 95.95

Biodiversity Size of area maintained for its ecological value None set 72 72 63.83 Not targeted Not targeted Not targeted Not targeted

Surface access Number of travelcard sales 10% increase 513 631 868 747 910 1,108 1,382 1,225 1,253

Number of carshare members 439 813 1,284 1,603 1,773 2,210 2,438 1,299 1,637

% of staff not arriving by single car journey 20% by 2010 10.0% 10.3% 14.0% 20.0% 27.0% 28.3%

% of passengers arriving by public transport 37% by 2010 34.9% 33.8% 38.6% 40.2% 39.3% 40.1% 44.6% 46.9% 49.6%

Private car 52.1% 52.8% 49.9% 48.4% 48.0% 47.9% 43.7% 42.1% 38.3%

Hire car 3.2% 3.1% 3.5% 3.4% 3.6% 3.0% 3.0% 2.7% 3.3%

Taxi/mini cab 9.8% 8.2% 7.7% 7.7% 8.7% 9.1% 8.7% 7.9% 8.2%

Bus/coach 7.6% 8.0% 10.2% 11.4% 14.3% 16.3% 20.1% 21.2% 23.5%

Rail 27.3% 25.8% 28.4% 28.8% 25.0% 23.8% 24.5% 25.7% 26.1%

Other 0.1% 2.1% 0.3% 0.3% 0.4% 0.0% 0.0% 0.4% 0.5%
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Data summary  continued

Area Measure Target/ 
Standard 2008

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007 2008 2009

STAL as an employer Number of women employed by STAL 381 512 570 550 525

Number of men employed by STAL 674 826 869 833 793

Age mix of employees

< 20 8 37 29 14 11

20-29 159 278 310 284 262

30-39 275 301 334 302 291

40-49 327 401 422 428 49

50-59 261 281 293 284 268

60+ 25 40 51 71 77

Ethnic diversity (by %)

Asian - all 26 55 74 73 70

Black - all 19 28 29 24 20

Chinese - all 0 5 6 5 4

White - all 978 1,193 1,273 1,233 1,177

Mixed - all 6 13 18 15 16

Other 24 20 13 12 10

Unallocated 2 24 26 21 21

Length of service

< 1 73 381 281 105 55

1 - < 2 104 89 285 242 98

2 - < 3 99 106 85 242 225

3 - < 5 257 232 224 175 302

5 - < 10 177 223 265 321 362

10 - < 15 62 67 75 88 92

15 - < 20 237 207 190 170 121

20 - < 30 40 31 32 36 56

30+ 6 2 2 4 7

‘Make your Mark’ (MYM) response to diversity 
question to improve from 69% favourable to 77%

69% N/A 64% No MYM 
in 2008

No MYM 
in 2009
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Area Measure Target/ 
Standard 2008

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007 2008 2009

Economy  
and jobs

Number of people employed at the airport 10,500 11,500* 
inc BAA staff

11,500* 
inc BAA staff

11,500* 
inc BAA staff

11,500* 
inc BAA staff

Around 12,000 
inc BAA staff

10,859

Number of companies working at the airport 160 160 160 160 160 Around 180 199

Number of terminal passengers (ppa MAT) 14,219,147 16,745,000 19,409,372 21,254,316 22,237,261 26,844,507 22,146,438 22,337,535 19,951,738

Cumulative number of passengers (ppa MAT) 19,409,372 21,254,316 22,237,261 26,844,507 22,146,438 22,337,535 19,951,738

Number of passenger air traffic movements 136,762 149,166 160,898 165,116 167,429 181,045 180,961 166,493 145,841

Number of cargo air traffic movements 13,466 12,768 12,336 11,687 11,630 11,079 10,526 10,654 10,392

Number of other movements 14,865 17,135 16,216 16,936 16,174 11,635

Total number of AIMs 150,228 161,934 173,234 191,668 196,194 208,340 208,423 193,321 156,233

Number of routes (scheduled and chartered) 160 160 158 149 (as at 
Dec 2008)

144 (as at 
Dec 2009)

Number of airlines (scheduled and chartered) 37 42 32 29 (as at 
Dec 2008)

19 (as at 
Dec 2009)

Health  
and safety

Staff reportable incidents 5 16 14 10 13 10 21

Staff non reportable incidents 160 193 235 182 230 337 323

Fires 12 6 3 2 4 2 1

False alarms 179 157 94 99 103 102 87

Completion of senior management HS&E tours 72 87 68 62

Community Number of S106 commitments delivered on time 100% 100% 100% 100% 100% 99%(real 
time info in 

Coach Station 
completed  

in 2009)    

100%

Money paid to Community Trust £100k £100k £100k
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